CONTRACTORS: HOW TO MOTIVATE WORKERS’ COMPENSATION INSURERS TO COMPETE FOR YOUR BUSINESS
Link: https://www.amazon.com/dp/B0D92SHTKD ($9.50)
Having trouble finding affordable workers comp insurance?
Cancelled or non-renewed? Risk being thrown into the workers comp Assigned Risk Pool with no discounts, no credits, no dividends?
Sticker shock from your sky-high renewal premium and increased Experience Modification Rate? 
Anxious about how this will impact your ability to bid future work?
This guide will assist you to prepare for your next renewal and help to motivate workers’ compensation insurers to compete for your business.  
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INTRODUCTION
In my 42 years as a construction safety consultant and insurer Loss Control Consultant, I’ve conducted thousands of jobsite safety inspections and performed hundreds of workers’ compensation insurance Loss Control Surveys with jobsite visits in addition to helping contractors in every trade enhance their safety program and field safety practices.    
Loss Control Surveys required me to obtain answers to underwriters’ questions, of which one was “(Any) Application discrepancies?”, a question which required me to compare my findings to policyholders’ answers on their insurance applications.    
Surprisingly, I found substantial differences between the contractors’ answers and my findings. For example, many contractors answered “Yes” to having trained and certified scaffold “Qualified Persons” to erect and dismantle pipe scaffolding and “Competent Persons” trained to identify and correct scaffold safety hazards. However, when I asked for documents supporting these claims, they often did not and could not provide a scaffold safety program, scaffold safety inspections, and scaffold Qualified Person and Competent Person training certificates.
Given the number of catastrophic and fatal scaffold-related accidents nationwide (see OSHA’s weekly Fatality Reports at OSHA.gov), during jobsite visits I made a point of inspecting pipe scaffolding and interviewing Foremen. I often observed missing guardrail, missing toe board/kickboard (falling object protection), and scaffold frames not pinned to each other nor secured to structures. Foremen often admitted to having untrained employees erect and dismantle pipe scaffolding and that they neglected to perform pre-start scaffold safety inspections before permitting their crews to access the scaffolding. I left jobsites scratching my head, wondering why no one verified that these programs and practices were in place before considering these contractors for workers’ compensation insurance. 
To illustrate a worse case, during my Quality Assurance Review of another Loss Control Consultant’s Loss Control Survey report, I noticed photos of the contractor’s 5 frame high pipe scaffolding showing missing guardrail, an obvious fall hazard. I returned the report to the Consultant, asking him to make “Critical” scaffold safety recommendations- guarding, training, inspections- and for the Consultant to revisit a jobsite in 10 days or less to verify compliance. 
Unfortunately, this contractor did not comply, and the same Consultant’s “Large Loss Investigation” report came across my desk about a month later. Tragically, a 45-year-old mason fell off the 5th frame of unguarded pipe scaffolding onto his head and died the next day. The Large Loss Investigation found no scaffold safety program, no trained scaffold “Qualified Persons” or “Competent Persons”, no documented pre-start-of-work scaffold inspections, no scaffold tagging (Green for OK to Use, Red for Unsafe to Use), and no employee scaffold safety awareness training. Review of the Supplemental Application revealed that the contractor answered that it owns and erects pipe scaffolding and has an active scaffold safety program, including pre-start scaffold safety inspections, scaffold Qualified Persons and Competent Persons and employee scaffold safety awareness training. 
The underwriter cancelled the policy for “material misrepresentation”. 
Had I conducted this policyholder’s Loss Control Survey and jobsite visit, I would have rated it BELOW AVERAGE and issued “Critical” recommendations, actions which would have required me to perform a follow up Survey and jobsite visit in 10 days or less.  
So…how can you prevent something like this from happening and increase your chances of being rewarded (discounts, safety credits, dividends) for your efforts to keep employees safe and healthy? 
Provide insurers with documentation evidencing your efforts to control your injury and illness risks and exposures. Admit if you have gaps. Ask for help, stating that you will fill in gaps by specific dates. 
Note: leave yourself enough time to complete these tasks. 
I always went to bat for a contractor which welcomed recommendations and another set of eyes on its safety program and field safety practices. Further, my supervisors gladly authorized extra time for me to help policyholders needing and welcoming assistance.
I would like to thank the many policyholders and contractor clients in every trade for teaching me as much as I taught them about protecting their most valued and valuable assets- their employees.
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