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Greetings fellow ASA Members 
and Guests of ASA - 

Well, whether we were ready 
for it or not, 2025 has arrived. And 
I might add, that it has literally 
arrived with a vengeance. While 
most of us may be comfortable in 
our homes and offices, there are 
those that are starting 2025 with 
record cold temperatures and 
snowy weather while others are 
having to deal with the devastating 
fires that have engulfed our friends 
in southern California. We ask 
God’s blessing on those that are 
dealing with these natural disasters 
and pray for the safety and quick 
recovery of those affected. And 
as always ASA is there to lend a 
helping hand when called upon to 
do so. At the beginning of a new 
year, most seem to come up with 
a list of “resolutions” on how we 
are going to do better for ourselves 
and our businesses. Then as soon 
as the “honeymoon” of the New 
Year wears off, we find ourselves 
reverting back to our old ways and 
in some cases, bad habits of the 
past. I encourage all of you to look 

at each day as a new beginning 
and keep the enthusiasm of 
“something new”, throughout the 
year.

One of the ways in which we, 
as business owners and leaders in 
our industry, can keep things fresh 
is through careful planning. This 
month we focus on Mastering Cash 
Flow and Taxes. Since it is the start 
of a new year, plan on how to look 
at your finances and figure out a 
way to keep more of what you earn. 
After all, as business owners and 
leaders we take on HUGE risks 
with the work we perform. The 
more money we can keep because 
of those great risks, the better off 
we are and the more capital we 
have to invest in the growth and 
prosperity of our businesses.

With the start of this new year 
in particular, we are also ushering 
in a new (but previous) President 
and his Cabinet Secretaries and 
leaders. Whereas some may be 
happy with the new administration 
and others not so happy, we must 
unite as a nation and support each 
other in our efforts to better our 
lives and keep the values of our 
great nation intact. I encourage all 
of you to stay informed on issues 
that affect our industry and there 
is no better place to stay informed 
than by listening to our outstanding 
ASA Director of Government 
Relations, Mike Oscar. If you have 
questions or concerns regarding 
issues that affect you or your 
businesses from the perspective 
of what is happening on Capitol 
Hill, please reach out to Mike. He 
is more than willing to always help. 

With that said, plan on coming to 
DC in June for our annual “Walk on 
the Hill”.

I encourage you to please take 
advantage of all that ASA National 
has to offer. There are many 
tools to assist you as business 
owners and also tools to help your 
chapters function better and grow. 
Please consider attending our 
ASA Webinar on February 26th from 
12:00 Noon to 1:00 PM EST—How 
to Build Your Brand on LinkedIn. 

Registration for SUBExcel will 
be open soon and I encourage 
that you all plan on attending in 
September in Oklahoma City. You 
will hear more about this in the 
months ahead but I hope you put 
this down on your calendars as a 
“must attend” event.

A Happy and Successful 2025 
to all of you. As always, “my door is 
open” to any comments, feedback, 
ideas, questions, etc. that you may 
have. Good luck to your football 
teams that may (or may not) reach 
the Super Bowl this year. Sorry to 
my friends in Texas and Dallas in 
particular but….

You know that they call the 
Dallas Cowboys, “America’s Team”. 
Do you know why? It’s because 
when the playoffs roll around, they 
are just like the rest of America…
Sitting at home watching football 
on TV. – Sorry but I couldn’t pass 
on that one.

God bless you all and take care!
 

Ray Moya 
President, ASA - 2024-25 
asapresident@asa-hq.com

  PR E S I D E N T ' S  LE T T E R
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  C O N T R AC TO R  C O M M U N I T Y

2024 Design-Build 
Utilization Study 

FMI Corporation released an updated 
2024 Design-Build Utilization Study 
projecting design-build will account 
for over 47% of U.S. construction 
spending by 2028, surpassing $1.1 
trillion in total construction spending 
over the next five years.projecting 
design-build will account for over 
47% of U.S. construction spending by 
2028, surpassing $1.1 trillion in total 
construction spending over the next five 
years.

The findings emphasize the critical 
importance of skilled Owner Advisors 
(OAs) in navigating complex projects 
and ensuring effective communication 
across teams. The study highlights the 
growing need to engage Underutilized 
Business Enterprises (UBEs) to address 
scalability challenges and promote 
meaningful participation in design-build 
project delivery. The study also reveals 
design-build’s early collaboration, 
innovative approaches and integration 
of UBEs provide unique opportunities 
to address supply chain challenges and 
enhance project outcomes.

Among the report’s highlights:
• Market Growth: Design-build is 

forecast to grow at a 2.9% compound 
annual growth rate (CAGR) from 
2024 to 2028, with public and private 
Owners increasingly adopting the 
method to mitigate challenges such 
as labor shortages and supply chain 
disruptions.

• Sector Expansion: Manufacturing, 
highway/street and educational 
sectors are expected to see the 
largest design-build investments. 
In particular, the education sector 
is seeing rapid adoption due to its 
ability to handle tight schedules and 
evolving needs.

• Progressive Design-Build: 
Progressive design-build is gaining 
momentum, particularly for water/
wastewater and healthcare projects, 
offering flexibility and fostering 
innovation while maintaining cost 
predictability.

• Talent Retention: The study 
emphasizes how design-build’s 
collaborative approach supports 
talent retention through enhanced 
team engagement and early 
involvement, addressing critical 
workforce challenges in the AEC 
industry.

• Equity and Inclusion: The report 
highlights the increasing emphasis 
on involving UBEs, with strategic 
mentorship programs and early 
engagement helping to unlock new 
opportunities for smaller firms.

Learn more about the report: 
• Full FMI Report: Download the free 

full report here.
• Webinar: Join FMI’s Emily Beardall 

on January 29 for an in-depth 
discussion of the report’s key insights 
and their implications for the design-
build community.

• Podcast: Be on the lookout for 
February’s episode of the Design-
Build Delivers Podcast, where 
Beardall explores the results and 
narratives shaping design-build’s 
future. Available wherever you listen 
to podcasts.

NGA's Latest Release Offers 
Voluntary Guidance for 
Specification

NGA is proud to announce 
the publication of another new 
technical resource, eight years 
under development, Determining an 
Acceptable Color Variance for Decorative 
Glass.

This eight-page Glass Technical 
Paper (GTP) establishes a voluntary 
measurable industry acceptable color 
variance for decorative glazing products 
that can be used as a baseline for 
specification. The document addresses 
measuring tolerances, both reflected 
and transmitted, of decorative glazing 
with solid uniform color applied as a 
pigmented coating or interlayer.

The new GTP further defines optical 
density and transparency metrics and 
includes a table of suggested color 

tolerance for various glass substrates 
across batches. It also outlines 
measuring equipment and glass color 
calculation formulas.

BuiltWorlds Recognizes 
75 Global Innovators 
Across the Buildings and 
Infrastructure Industries

BuiltWorlds’ fifth annual Global 
Innovators awards has expanded from 
50 to 75, acknowledging the industry’s 
increased appetite and bandwidth for 
innovation.

BuiltWorlds has released its 2024 
Global Innovators list, which annually 
recognizes leading companies for 
their dedication and commitment to 
advancing change and innovation in the 
buildings and infrastructure construction 
industries.

"The Global Innovator awards are an 
annual recognition of the companies 
considered by the industry to be 
driving change, both internally and 
externally, in the most impactful and 
widespread ways. The intent of this 
award is to highlight those organizations 
on the leading and bleeding edges 
of innovation to inspire, educate, and 
inform the whole ecosystem," says 
Tyler Sewall, senior research director 
for BuiltWorlds. "Companies on this list 
are the first movers, the lighthouses in 
the fog, and in certain instances the 
canaries in the coal mine for the global 
industry.

Check out the list of Global Innovators.

ASA’s Comments to OSHA’s 
Heat Injury and Illness 
Prevention Rule

ASA, along with the Construction 
Industry Safety Coalition (CISC), 30 
trade associations representing virtually 
every aspect of the construction 
industry, submitted comments in 
response to the Occupational Safety 
and Health Administration (OSHA)’s 
Notice of Proposed Rulemaking 
(NPRM) concerning the Heat Injury 

https://link.mediaoutreach.meltwater.com/ls/click?upn=u001.mraOzopFvyoHpiqV4r43Jcw22EVzPMaAEaNm3zZFBSQtnuzJU7fee6vYE6y7G-2BLpHTvj-2Fhi9ReT1c2HzywMaWRiTdiriLBhyP616ePKrvqEG4w1TWM7sM5CeF-2F-2FyYLjAdBMr_-2BmiJLLy0FDN2kJRoLGCu95knMhvhVLG9XEEmdCaf2N8eIudpPa85luS-2Fo6RTETRmI0UIiqvrE31JxgQEdWjoKtl42YbxEdZCSZjhBMYwtrtj3bvaAHqcyeF2WqvuhQuRujR0Nfx6ZrKP6eham89iir2SQUG3RHBwYiiNx8YhgMq2b7R05MTzy9R6Jk5Cawf-2FJvAAhR-2Fwqhwjl40eJIipXqLtHkg1vrttfthvRRrN8ZgOTKaXq0uAYfdqtP4Mvuyrrtff-2Btv5NCXwAY8HX2Kd0ac0m5nKZCYPmStAXWvI6r88YH8iTRhKJ-2BF0yWTeWfl9iLUUfAcecG4R3Nc8e-2Bg9qsF-2FmTgAzmLhX81VAboLxE8MIFuIP-2Bj7rHglndoccAlv
https://link.mediaoutreach.meltwater.com/ls/click?upn=u001.mraOzopFvyoHpiqV4r43JfKfTzld-2Bsq-2F-2BAGYKD7YXU0YRtiCkJGygD-2B18XSzYhOnfBhZEvO-2Bw9xLNT-2FHU4mLaKPrxdPO-2FvpcDFDxR4Bik1pew0dASiPlvVL2QQJC3i1c0z41-2BSGX-2Fvwl1m7OSLcqp83SdzQ87noxIgu7vhT7CwhiNekSaGgYyzanLTmWULZHwECVeoSXygQmwMwoCzgdkQ-3D-3DDDE3_-2BmiJLLy0FDN2kJRoLGCu95knMhvhVLG9XEEmdCaf2N8eIudpPa85luS-2Fo6RTETRmI0UIiqvrE31JxgQEdWjoKtl42YbxEdZCSZjhBMYwtrtj3bvaAHqcyeF2WqvuhQuRujR0Nfx6ZrKP6eham89iir2SQUG3RHBwYiiNx8YhgMq2b7R05MTzy9R6Jk5Cawf-2FJvAAhR-2Fwqhwjl40eJIipXrjmfBapwVCJDxbXbEiotNblVRlg95h572ObVRJwAAtOav175cbZvJUQ-2FyuttLl2tnBkNY2ccXbm0MkVYtUOgbBE08iMz9iev26ASB-2BLCP1PPUVq98QCLtoB-2F0wUAN-2By5ViSml3DcUCk3-2BcEY6f0fq0MghUoBV1cPgpUYY1xVTfa
https://link.mediaoutreach.meltwater.com/ls/click?upn=u001.mraOzopFvyoHpiqV4r43JfKfTzld-2Bsq-2F-2BAGYKD7YXU0YRtiCkJGygD-2B18XSzYhOnfBhZEvO-2Bw9xLNT-2FHU4mLaKPrxdPO-2FvpcDFDxR4Bik1pew0dASiPlvVL2QQJC3i1c0z41-2BSGX-2Fvwl1m7OSLcqp83SdzQ87noxIgu7vhT7CwhiNekSaGgYyzanLTmWULZHwECVeoSXygQmwMwoCzgdkQ-3D-3DDDE3_-2BmiJLLy0FDN2kJRoLGCu95knMhvhVLG9XEEmdCaf2N8eIudpPa85luS-2Fo6RTETRmI0UIiqvrE31JxgQEdWjoKtl42YbxEdZCSZjhBMYwtrtj3bvaAHqcyeF2WqvuhQuRujR0Nfx6ZrKP6eham89iir2SQUG3RHBwYiiNx8YhgMq2b7R05MTzy9R6Jk5Cawf-2FJvAAhR-2Fwqhwjl40eJIipXrjmfBapwVCJDxbXbEiotNblVRlg95h572ObVRJwAAtOav175cbZvJUQ-2FyuttLl2tnBkNY2ccXbm0MkVYtUOgbBE08iMz9iev26ASB-2BLCP1PPUVq98QCLtoB-2F0wUAN-2By5ViSml3DcUCk3-2BcEY6f0fq0MghUoBV1cPgpUYY1xVTfa
https://link.mediaoutreach.meltwater.com/ls/click?upn=u001.mraOzopFvyoHpiqV4r43JUukoD-2F3QliHWAesygNLxH1-2BKQmObH-2BUZWGeGKcpYrhKvV1T3rAwCgTknEpFy-2BC1wA-3D-3DpS7Q_-2BmiJLLy0FDN2kJRoLGCu95knMhvhVLG9XEEmdCaf2N8eIudpPa85luS-2Fo6RTETRmI0UIiqvrE31JxgQEdWjoKtl42YbxEdZCSZjhBMYwtrtj3bvaAHqcyeF2WqvuhQuRujR0Nfx6ZrKP6eham89iir2SQUG3RHBwYiiNx8YhgMq2b7R05MTzy9R6Jk5Cawf-2FJvAAhR-2Fwqhwjl40eJIipXnrn-2BLV-2FQFlo-2Bv2oHkcsJWA0h8mPkVBbRnH4hnQVGMFcdAXm4ZE3fQZ6N8WZQJ6jWcDdzgreScZbJ5XF-2FrX-2BQj-2FdG6M2YgJizmWQndh4tyD1-2FxERICNcZbRnFtdjbygtZXD9KIhcQU31SdAsw9hLVZI38VHiHIY-2BqtZyys3vkpAu
https://members.glass.org/cvweb/cgi-bin/msascartdll.dll/ProductInfo?productcd=ACCEPTABLECOLORVAR
https://members.glass.org/cvweb/cgi-bin/msascartdll.dll/ProductInfo?productcd=ACCEPTABLECOLORVAR
https://members.glass.org/cvweb/cgi-bin/msascartdll.dll/ProductInfo?productcd=ACCEPTABLECOLORVAR
https://builtworlds.com/insights/2024-global-innovators-list-new


and Illness Prevention in Outdoor and 
Indoor Work Settings. In addition to 
the announced informal public hearing 
on June 16, 2025, CISC requested 
that the Agency schedule a series of 
in-person hearings on the proposed 
rule during the comment period and 
before OSHA issues any final rule.  The 
CISC believes that in-person hearings 
would afford the Agency and interested 
stakeholders a more robust opportunity 
to have interactive engagement during 
the hearing process since participants 
in virtual meetings may experience 
technology issues such as poor 
connections and virtual meetings do 
not lend themselves to easy interactive 
questions and testimony.

Per their comments, “CISC members 
and their employees are directly 
impacted by this NPRM as they are 
engaged in all facets of construction 
occurring in outdoor, indoor, and 
combined workplaces, and thus CISC 
members are keenly interested in this 
NPRM. The CISC appreciates OSHA’s 
consideration of the information 
presented in these comments. As 
addressed in prior CISC comments 
regarding the Agency’s engagement 
on this topic, CISC remains concerned 
with OSHA’s decision not to exclude 
the construction industry from such a 
broadly sweeping proposed standard. 
The construction industry faces 
unique challenges that differ from 
those experienced by general industry, 
as well as maritime and agricultural 
industries, when combating the impact 
of hazardous heat.  The CISC shares 
OSHA’s goal of protecting employees 
from exposure to excess heat and to 
prevent heat illness from occurring in 
construction employees. However, the 
CISC has significant concerns with 
several components OSHA included 

in the proposed rule to accomplish its 
goals. CISC is concerned that OSHA is 
not affording smaller employers with 
the flexibility CISC members requested 
during the Advanced Notice of Proposed 
Rulemaking for Heat Injury and Illness 
Prevention in Outdoor and Indoor Work 
Settings as well as during testimony from 
stakeholders during the SBREFA panels. 
For the reasons set forth more fully 
below, the CISC requests the Agency 
to thoroughly review all comments it 
receives from affected stakeholders 
and, at a minimum, carve out a separate 
standard for the construction industry.”  
Our comments can be found here.

UPS® New Rates 
Campaign  
Lower Your Shipping Costs. 
Unlock Even Greater UPS® 
Savings!

 Whether you’re a small business 
owner, a large corporation, or an 
individual sending a package to a loved 
one, the need for dependable delivery 
services is universal. Boost your business 
with UPS® and your ASA UPS® Savings 
Program! We continually evolve to meet 
the changing demands of the market so 
you can focus on what matters most.

 These enhanced savings can make 
a real difference on your bottom line.   
Join other members who have already 
experienced the benefits of our UPS® 
Savings Program – and now, enjoy 
even greater savings. Sign up for a new 
account or enroll your existing account 
to unlock your new member savings 
incentives!  

Have an account? Use your 
ASA Savings Program discount to save 
65% on domestic UPS® Next Day and 
42% on UPS® Ground. No code needed!

• Ship with Confidence and Even 
More Savings

• Save up to 65% on all shipments, 
plus free UPS Smart Pickup®

• Reliable UPS® Services for any speed 
or budget

• Enhanced Protection by simply 
entering the declared value on your 
shipments.

• Ship & Save [https://www.
savewithups.com/asamembers]

Enhanced Savings Impact 
Example:
• Previous Pricing: A UPS Next Day 

Air® shipment costing $63.54 received 
a 50% discount, so members paid 
$36.93*.

• New Pricing: With the 65% discount, 
the same shipment now costs just 
$25.86*—resulting in an additional 
$11.07* savings on every express 
shipment! 

* Note: Final savings are calculated 
based on the discount and fuel 
surcharges.

 
 Insurance coverage is offered through UPS 
Capital Insurance Agency, Inc., a licensed 
insurance producer. If you elect protection for 
your shipment, it will be insured under a policy 
of insurance (the “Policy”), but you are not an 
insured under the Policy. In the event of a loss 
covered under such Policy, any resulting claim 
payment will be directed to you as a loss payee. 
All insurance-related information is provided by 
UPS Capital and does not in any way alter or 
amend the terms, conditions, or exclusions of the 
Policy. Insurance coverage is not available in all 
jurisdictions or on all shipments. For a detailed 
explanation of program coverage Click here
 
© 2024 UNITED PARCEL SERVICE, UPS, 
UPS CAPITAL, INSURESHIELD, THE UPS 
BRANDMARK, AND THE COLOR BROWN ARE 
TRADEMARKS OF UNITED PARCEL SERVICE 
OF AMERICA, INC. ALL RIGHTS RESERVED. 

https://americansubcontractorsassociationnationalasa.growthzoneapp.com/ap/CloudFile/Download/pGwMOnXp
https://www.savewithups.com/asamembers
https://www.savewithups.com/asamembers
https://www.insureshield.com/us/en/legal/terms-and-conditions-gallagher-affinity.html
https://www.glass.org/event/nga-glass-conference-carlsbad
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Earn $1,000 in travel credits when aou ypen0 
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Terms and conditions regarding the issuance, use, and expiration of travel credits is located at: https://engine.com/terms-of-service
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A S A  G OV E R N M E N T  R E L AT I O N S  
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by Mike Oscar, ASA

As we enter the New Year, the 
American Subcontractor Association 
(ASA) Government Relations Team 
wanted to briefly update you on our 
legislative and regulatory successes 
in 2024. Though last year proved to 
be challenging, we offer thanks to our 
Government Relations Committee (GRC) 
for their tireless efforts in advocating for 
our members and industry as we worked 
to address your legislative and regulatory 
priorities.

ASA is a pivotal entity in the 
construction industry, representing 
over 2,400 construction subcontractors 
across the United States. 

The following were our 2024 legislative 
priorities aimed to address critical 
issues that impact subcontractors, 
and by extension, the broader 
construction sector, who play an 
essential role in construction projects. 
On June 12, 2024, these priorities were 
specifically highlighted during our 

legislative-fly on Capitol Hill in which 
our membership participated in 50 
congressional meetings (27 Senate 
Meetings, including Senate Small 
Business Committee Staff, and 23 
House Meetings, including House 
Small Business Committee Majority/
Minority staff; House Transportation 
and Infrastructure Water Resources’ 
Subcommittee Staff).
1.  Promoting Prompt Payments 

through Legislative Action 
A core issue for the ASA in 2024 was 
the enforcement of prompt payment 
to subcontractors and suppliers, 
especially concerning change 
orders. The organization supported 
the “Small Business Payment for 
Performance Act of 2023” (H.R. 
2726), which mandates quick 
payment for contractors following 
change orders. 

 Timely payments are vital 
to maintaining cash flow for 

subcontractors, ensuring they can 
meet their financial obligations and 
maintain stability in their operations.

2.  Enhancing P3 Bonding 
Requirements  
ASA championed H.R. 1740, 
which seeks to affirm that existing 
payment and performance 
security requirements extend to 
infrastructure projects financed 
through the Water Infrastructure 
Finance and Innovation Act 
(WIFIA), including Public-Private 
Partnerships (P3s). This legislation 
is crucial for surety professionals 
as it upholds stringent bonding 
requirements, ensuring that all 
parties are adequately protected in 
large-scale infrastructure projects.

3.  Reforming Retainage Practices 
Another significant focus was 
the reform of retainage practices. 
The ASA advocated for reducing 
the maximum retainage rate from 
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10% to 5%. High retainage rates 
can strain subcontractors who 
must front the cost of labor and 
materials, impacting their liquidity 
and financial health. This change 
would alleviate financial pressure and 
improve the economic conditions for 
subcontractors.

4.  Ensuring Fairness in Bid Listing 
The ASA supported the “Stop 
Unfair Bid Shopping Act”  (SUBS 
Act), which mandates that general 
contractors on federal construction 
contracts valued at over $1.5 million 
list the subcontractors for work 
valued at more than $100,000. This 
act aims to curb bid shopping, 
promoting fairness and transparency 
in the procurement process, thereby 
protecting subcontractors from being 
undercut after bidding.

5.  Streamlining Permitting Processes 
The ASA continued to advocate 
for streamlining project review and 
approval processes through the 
&quot;One Federal Decision&quot; 
framework and other enhancements 
under the Infrastructure Investment 
Jobs Act (IIJA). Simplifying these 
processes can reduce delays 
and costs, benefiting the entire 
construction timeline and reducing 
risks associated with surety bonds.

6.  Tax Reform 
In advance of large scale tax 
legislation that will be forthcoming in 
2025, ASA supported the following 
provisions:
a. the repeal of the Corporate 

Transparency Act or, at the 
least, support modifications that 
ease the regulatory compliance 
burdens on small business;

b.  passage of the Tax Relief for 
American Families and Workers 
Act of 2024 (H.R. 7024).

 Specifically, we supported the 
business tax provisions of Tile 
II of H.R. 7042 which would 
provide for R&D benefits as well 
as extended bonus depreciation 
with increased limits on business 
expensing for certain assets; 
and c. the tax working groups 
of Congress as they prepare for 
the expiring provisions of the Tax 

Cuts and Jobs Act of 2017 (TCJA). 
Specifically, we supported the 
renewal of the Qualified Business 
Income Deduction (199A) and 
all extensions of the provisions 
related to business succession 
planning (e.g., increased estate 
and gift tax limitations).

7.  Supporting Workforce 
Development  
Workforce development remained 
a priority, with the ASA supporting 
apprenticeship funding opportunities 
and opposing the misclassification of 
workers as independent contractors. 
Strengthening the workforce 
is essential for the growth and 
sustainability of the construction 
industry.

8.  Encouraging Construction 
Procurement Reform 
Lastly, the ASA supported the House 
Construction Procurement Caucus, 
focusing on improving construction 
procurement policies. This caucus 
served as a platform for addressing 
issues that affect the construction 
industry and ensuring that 
procurement practices are equitable 
and efficient.

These legislative priorities not only 
address the immediate needs of 
subcontractors. By supporting these 
initiatives, the ASA helped create a 
more predictable and fair business 
environment for all stakeholders in the 
construction industry.

Beyond our legislative priorities, ASA 
offered affirmative comments on the 
Department of Defense (DOD), the 
General Services Administration (GSA) 
and the National Aeronautics and Space 
Administration (NASA)’s proposal 
to amend the Federal Acquisition 
Regulation (FAR) to implement a 
section of the Construction Consensus 
Improvement Act of 2021 that prohibits 
the use of reverse auctions for certain 
construction services, which ASA 
championed.

Additionally, we addressed the 
following regulatory issues proposed 
by the Department of Labor regarding 
Project Labor Agreements, Independent 
Contractor, Davis Bacon, Overtime, and 
Joint Employer. We worked with the 

Construction Industry Safety Coalition 
on comments regarding: Leading 
Indicators (training, physical and mental 
well-being, safety training audits), 
Walk Around Rule (any individual could 
occupy OSHA inspectors on facility 
walkaround), Blood Lead Levels, 
Process Safety Management for 
Hazardous Chemicals, Severe Violator 
Enforcement, Personal Protective 
Equipment, and Heat and Injury Illness 
Prevention. Finally, on the MSHA (Mine 
Safety and Health Administration) Silica 
Proposal, we proposed that there should 
be one, similar set of rules and exposure 
limits for employers that do work in both 
OSHA and MSHA locations.

ASA Government Relations Director 
Mike Oscar continued his chapter 
visits across the country. Mike visited 
these chapters to provide our members 
with a federal legislative, regulatory, 
and political update. Each of these 
chapter visits provided a tremendous 
opportunity to brief members about 
ASA’s efforts to advance subcontracting 
issues nation-wide, while also 
highlighting individual chapters. In 2024, 
Mike met with the following chapters:
• ASA Central PA
• ASA North Texas
• ASA of California
• ASA of Houston
• ASA Washington
• DC Metro
• ASA of Arizona
• ASA of Colorado
• ASA of South Carolina
We would like to thank our Attorneys’ 

Council for their continued contribution 
to ASA and the GRC as they provided 
numerous Contractor’s Compass 
articles, webinars, and podcasts.

The ASA Government Relations 
Team looks forward to 2025, where 
we will build on the momentum of last 
year’s advocacy achievements. We 
want to thank you for your commitment 
to our initiatives and your passion 
propelled many of our 2024 legislative 
accomplishments. Our best wishes to 
you for health and happiness in the New 
Year!



TM

ASA Greater Baton Rouge 
Celebrates in Style
If the smiles, laughter, hugs, and mutual slaps on the back 
were any indication, the First Annual Awards Dinner of ASA’s 
Baton Rouge chapter is the start of something much bigger. 
As Angie Weidel, Executive Director, said, “If you missed it, we 
missed you!” Judge for yourself from just these few photos, 
what an incredible evening it was!  

A special shoutout to the event sponsors: Cypress Roofing, 
Capitol City Carpentry, and Mallett Buildings!  

We look forward to having you all join us again for the Second 
Annual edition! Until then have a prosperous New Year! 

Congratulations to our winners!

 President’s Award David Lee
 Advocacy Award Caprice Cline
 Associate of the Year Laperouse Patin
 Supplierof the Year Holmes Building Materials
 Subcontractor of the Year Cornerstone Flooring Companies
 Industry Partners Council  JW Grand 
 Industry Partners Council MAPP 
 Industry Partners Council Arkel Constructors
 Industry Partners Council Marks Construction 
 Industry Partners Council Stuart & Co 
 Estimator of the Year Patrick Hollier
 Superintendentof the Year Clyde Welch
 Project Manager of the Year Mike Johnson
 Gold Star Leadership BJ Charles
 Gold Star Leadership Chad Johnson
 Gold Star Teamwork Josh Madere
 Gold Star Teamwork Byron Clinkingbeard
 Gold Star Most Improved Eli Buckels

https://www.cypressroofingla.com/
https://capitolcitycarpentry.com/
https://mallettbuildings.com/


T H E  C O N T R A C T O R ’ S  C O M P A S S                J A N U A R Y  2 0 2 5 11

How Payment Delays and Change Orders 
Are Killing Small Business

F U L L  E P I S O D E PA R T  1 PA R T  2 

ASA member Adrienne Smoot-Edwards—President of Regeneracy, Inc., a restoration subcontractor in 
Washington, D.C. and board member of ASA of Metro Washington—joins the ASA Podcast and offers 
firsthand experience on challenges with change orders and prompt payment:

• Gain insights into the significant cash flow and financial challenges that subcontractors face 
due to delayed payments from general contractors and owners.

• Understand the complex, opaque payment approval processes that create bottlenecks and 
frustrations for subcontractors trying to get paid for their work.

• Learn about the additional complications that change orders introduce, further exacerbating the 
payment problems for subcontractors.

• …plus more challenges subcontractors face!

C L I C K  O N  L O G O S  B E L O W  T O  T O  L I S T E N

Can You Save $$ with Group Captive Insurance Programs?
In this podcast, Nick Napolitano of Assured Partners provides an in-depth overview of group captive 
insurance programs, an alternative risk management strategy that is particularly well-suited for middle 
market construction companies. Following this podcast, listeners will:

• Understand the fundamentals of group captive insurance programs.
• Be able to identify the criteria and characteristics that makes a firm well-suited candidates for 

joining a group captive insurance program.
• Learn the process and considerations involved in evaluating, selecting, and transitioning to a group 

captive insurance solution.

C L I C K  O N  L O G O S  B E L O W  T O  T O  L I S T E N

https://youtu.be/jQ_G5bYI4sM
https://open.spotify.com/episode/5gmv3B5KgjtAQwyqegorXZ?si=zarHA3USTzCtlwI-tu6T7A
https://youtu.be/b4fvKbjErlQ
https://open.spotify.com/episode/52QBzlPFtgCAardMhkEfvs?si=S-8iALFFQm21l5VGVhXKYw
https://youtu.be/LKmMpfhq2SQ
https://open.spotify.com/episode/3SsKmI9Qp54nvyTgeypzLK?si=dzTuDEhES5CvVV8zXm5SHg
https://youtu.be/lDqXHVzPsZ
https://open.spotify.com/episode/7sQgMwpU23uldjU5Jp6M8i?si=DZHu8dUDRf6DSKgXlkLStA
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Construction Data & Figures
U.S. Census—Monthly Construction Spending, November 2024

Total Construction
Construction spending during November 
2024 was estimated at a seasonally adjusted 
annual rate of $2,152.6 billion, virtually 
unchanged from (±1.0 percent)* the revised 
October estimate of $2,152.3 billion. The 
November figure is 3.0 percent (±1.5 
percent) above the November 2023 estimate 
of $2,090.7 billion. During the first eleven 
months of this year, construction spending 
amounted to $1,986.8 billion, 6.5 percent 
(±1.2 percent) above the $1,866.0 billion for 
the same period in 2023. 

Private Construction
Spending on private construction was at a 
seasonally adjusted annual rate of $1,650.7 
billion, 0.1 percent (±0.5 percent)* above the 
revised October estimate of $1,649.8 billion. 
Residential construction was at a seasonally 
adjusted annual rate of $906.2 billion in 
November, 0.1 percent (±1.3 percent)* above 
the revised October estimate of $905.1 
billion. Nonresidential construction was at 
a seasonally adjusted annual rate of $744.5 
billion in November, virtually unchanged 
from (±0.5 percent)* the revised October 
estimate of $744.6 billion.

Public Construction
In November, the estimated seasonally 
adjusted annual rate of public construction 
spending was $501.9 billion, 0.1 percent 
(±1.6 percent)* below the revised October 
estimate of $502.5 billion. Educational 
construction was at a seasonally adjusted 
annual rate of $107.0 billion, 0.2 percent 
(±2.5 percent)* below the revised October 
estimate of $107.2 billion. Highway 
construction was at a seasonally adjusted 
annual rate of $142.9 billion, 0.2 percent 
(±4.3 percent)* above the revised October 
estimate of $142.7 billion.

Dodge Momentum Index 
Grows 10% in December.

The Dodge Momentum Index (DMI), issued 
by Dodge Construction Network, grew 10.2% in 
December to 212.0 (2000=100) from the revised 
November reading of 192.3. Over the month, 
commercial planning increased 14.2% while 
institutional planning improved 2.5%. 

“Commercial activity rebounded strongly 
in December, thanks to a re-acceleration in 
data center and warehouse planning activity,” 
stated Sarah Martin, associate director of 
forecasting at Dodge Construction Network. 
“Overall, the strong performance of the 
Momentum Index this past year is expected to 
support nonresidential construction spending 
throughout 2025.”

On the commercial side, data center and 
warehouse planning drove much of the 
growth this month, while stronger healthcare 
and education activity supported the 
institutional portion. In December, the DMI 
was up 19% when compared to year-ago 
levels. The commercial segment was up 30% 
from December 2023, while the institutional 

segment was flat over the same period. The 
influence of data centers on the DMI this year 
has been substantial. If we remove all data 
center projects in 2023 and 2024, commercial 
planning would be up 8% from year-ago levels, 
and the entire DMI would be up 5%.

A total of 32 projects valued at $100 

million or more entered planning throughout 
December. The largest commercial projects 
included six phases of the $1.6 billion 
Powerhouse 95 data center in Fredericksburg, 
Virginia, and four phases of the $1 billion 
Brambleton Data Center at Tech Park in 
Ashburn, Virginia. The largest institutional 
projects to enter planning were the $226 
million OhioHealth Outpatient Cancer Center 
in Columbus, Ohio, and the $220 million county 
jail in Peoria, Illinois. 

The DMI is a monthly measure of the value 
of nonresidential building projects going into 
planning, shown to lead construction spending 
for nonresidential buildings by a full year.

 

https://www.construction.com/
https://www.construction.com/company-news/dodge-momentum-index-grows-10-in-december/
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Construction Data & Figures

Associated Builders and Contractors 
reported that its Construction Backlog 
Indicator inched down to 8.3 months in 
December, according to an ABC member 
survey conducted Dec. 20 to Jan. 6. The 
reading is down 0.3 months from December 
2023.

View ABC’s Construction Backlog Indicator 
and Construction Confidence Index tables 
for December. View the full Construction 
Backlog Indicator and Construction 
Confidence Index data series.

Backlog in the commercial and institutional 

category has fallen by almost a full month 
over the past year and is now at the lowest 
level since February 2023. Backlog in the 
infrastructure category, on the other hand, 
currently stands at the highest level since 
August 2023.

ABC’s Construction Confidence Index 
readings for sales and staffing levels 
improved in December, while the reading 
for profit margins declined. The readings 
for all three components remain above the 
threshold of 50, indicating expectations for 
growth over the next six months.

“While backlog inched lower in December, 
contractors broadly expect construction 
activity to pick up in the first half of this 
year," said ABC Chief Economist Anirban 
Basu. “Contractor confidence remained 
extraordinarily elevated in December, with 
the share of contractors that expect their 
sales to increase over the next six months 
now at the highest level since early 2022. 
Despite that confidence, the path of interest 
rates will play a critical role in industry 
performance in 2025. If rates remain higher 
for longer, backlog may remain subdued, 
especially in the struggling commercial and 
institutional category.”

Note: The reference months for the Construction Backlog Indicator and Construction Confidence Index 
data series were revised on May 12, 2020, to better reflect the survey period. CBI quantifies the previous 
month's work under contract based on the latest financials available, while CCI measures contractors' 
outlook for the next six months. View the methodology for both indicators.

ABC’s Construction Backlog Indicator Slips in December, 
Contractor Confidence Remains Elevated 

https://link.mediaoutreach.meltwater.com/ls/click?upn=u001.B3w3a56XR38KOQ9w1qfmFpLK02X-2BdtGCL3vz3pM30a83vvzBZRgdmV0yLky1ImAjxK9nSIXqBsq-2BTAUPriC8EyE3Qk1PZ-2BlA-2Fh7sBj2vk9hQyXZALMwimV-2FH-2FJLcj7EtqPnUmz2Brx8zgs-2F2FcS56Q-3D-3D-Ec5_-2BmiJLLy0FDN2kJRoLGCu95knMhvhVLG9XEEmdCaf2N8eIudpPa85luS-2Fo6RTETRm5AxXYavH3947EFwSWIyBVCtbX06YUnxErLTz6jcQnAnMiNEkfcYp6smEQmAn2SmyA1yoRnoNeWBOl4j9rZagKCoqlZ5-2BDaQBC8SV8m2jUFerCckryG-2BT0BvYi-2FlHbkVGgDZk3N84m0p35BtWDutNH4E4W2zRYYf7J73UcJL3e-2FIDuXvoxRnkYiTPHbeIIH9uUWTRjTQ4AWVMrl23NAVAxKcmi9-2BhDtJJp2YmcHPDs-2Fgnv6di2qWayYLXi0rMwy9qqieF8fblAUQl1K4F-2BPpJ-2BJiq9hiJXeTP7ab605ciGk5kCyOCPiy1A6SBgf7nxTUk
https://link.mediaoutreach.meltwater.com/ls/click?upn=u001.B3w3a56XR38KOQ9w1qfmFpLK02X-2BdtGCL3vz3pM30a83vvzBZRgdmV0yLky1ImAjxK9nSIXqBsq-2BTAUPriC8EyE3Qk1PZ-2BlA-2Fh7sBj2vk9hQyXZALMwimV-2FH-2FJLcj7EtqPnUmz2Brx8zgs-2F2FcS56Q-3D-3D-Ec5_-2BmiJLLy0FDN2kJRoLGCu95knMhvhVLG9XEEmdCaf2N8eIudpPa85luS-2Fo6RTETRm5AxXYavH3947EFwSWIyBVCtbX06YUnxErLTz6jcQnAnMiNEkfcYp6smEQmAn2SmyA1yoRnoNeWBOl4j9rZagKCoqlZ5-2BDaQBC8SV8m2jUFerCckryG-2BT0BvYi-2FlHbkVGgDZk3N84m0p35BtWDutNH4E4W2zRYYf7J73UcJL3e-2FIDuXvoxRnkYiTPHbeIIH9uUWTRjTQ4AWVMrl23NAVAxKcmi9-2BhDtJJp2YmcHPDs-2Fgnv6di2qWayYLXi0rMwy9qqieF8fblAUQl1K4F-2BPpJ-2BJiq9hiJXeTP7ab605ciGk5kCyOCPiy1A6SBgf7nxTUk
https://link.mediaoutreach.meltwater.com/ls/click?upn=u001.B3w3a56XR38KOQ9w1qfmFpLK02X-2BdtGCL3vz3pM30a-2Fh1GN5QjbjmcOMh800cwlOPwTzvy0FKJhVlHBNEOL-2BQcIHXQAp0dFZkOwk6szXup-2FAMRT91Slf-2BDH03OpJ6DioDLVflSzYOXAT0uybZjAyiQ-3D-3DKBI5_-2BmiJLLy0FDN2kJRoLGCu95knMhvhVLG9XEEmdCaf2N8eIudpPa85luS-2Fo6RTETRm5AxXYavH3947EFwSWIyBVCtbX06YUnxErLTz6jcQnAnMiNEkfcYp6smEQmAn2SmyA1yoRnoNeWBOl4j9rZagKCoqlZ5-2BDaQBC8SV8m2jUFerCckryG-2BT0BvYi-2FlHbkVGgDZk3N84m0p35BtWDutNHxJPCKTu20kBIlal0gCp-2Baqyt6qokW1tTjyxWFmbc1LQoudN6ZATzVyn-2FO7mPJIKTqLdy7wCafQ2GqH-2FFIJZrVimZeb7yqNhE6hhfnWYLx1vFgXy2rHGBgS-2FNtAUOaOsY-2FipLowNXCIMKLFb8OlHTl8HYYo9jVjrKU3a7yGo-2FnF-2F
https://link.mediaoutreach.meltwater.com/ls/click?upn=u001.B3w3a56XR38KOQ9w1qfmFpLK02X-2BdtGCL3vz3pM30a-2Fh1GN5QjbjmcOMh800cwlOPwTzvy0FKJhVlHBNEOL-2BQcIHXQAp0dFZkOwk6szXup-2FAMRT91Slf-2BDH03OpJ6DioDLVflSzYOXAT0uybZjAyiQ-3D-3DMY3U_-2BmiJLLy0FDN2kJRoLGCu95knMhvhVLG9XEEmdCaf2N8eIudpPa85luS-2Fo6RTETRm5AxXYavH3947EFwSWIyBVCtbX06YUnxErLTz6jcQnAnMiNEkfcYp6smEQmAn2SmyA1yoRnoNeWBOl4j9rZagKCoqlZ5-2BDaQBC8SV8m2jUFerCckryG-2BT0BvYi-2FlHbkVGgDZk3N84m0p35BtWDutNH-2B0OnDadCgwSN7wfZLqtpaL6bzVxJAD2OXN0QkS0p9IAekRnxlPOaqF42d2BgQi-2BjS-2Fby0aqnQCDopT2aLQOl2WBmPLw3pLee8jsGjL1F3t67gbIsClYXm54fxCirHk9VrgQf3u2z4E5ysDDk8S0uJ2W92SJw4ZBvEVt8wJAmyBx
https://link.mediaoutreach.meltwater.com/ls/click?upn=u001.B3w3a56XR38KOQ9w1qfmFpLK02X-2BdtGCL3vz3pM30a-2Fh1GN5QjbjmcOMh800cwlOPwTzvy0FKJhVlHBNEOL-2BQcIHXQAp0dFZkOwk6szXup-2FAMRT91Slf-2BDH03OpJ6DioDLVflSzYOXAT0uybZjAyiQ-3D-3DMY3U_-2BmiJLLy0FDN2kJRoLGCu95knMhvhVLG9XEEmdCaf2N8eIudpPa85luS-2Fo6RTETRm5AxXYavH3947EFwSWIyBVCtbX06YUnxErLTz6jcQnAnMiNEkfcYp6smEQmAn2SmyA1yoRnoNeWBOl4j9rZagKCoqlZ5-2BDaQBC8SV8m2jUFerCckryG-2BT0BvYi-2FlHbkVGgDZk3N84m0p35BtWDutNH-2B0OnDadCgwSN7wfZLqtpaL6bzVxJAD2OXN0QkS0p9IAekRnxlPOaqF42d2BgQi-2BjS-2Fby0aqnQCDopT2aLQOl2WBmPLw3pLee8jsGjL1F3t67gbIsClYXm54fxCirHk9VrgQf3u2z4E5ysDDk8S0uJ2W92SJw4ZBvEVt8wJAmyBx
https://link.mediaoutreach.meltwater.com/ls/click?upn=u001.B3w3a56XR38KOQ9w1qfmFpLK02X-2BdtGCL3vz3pM30a8gOxUI0c50fMSr38i7l3iZ0Z01fgHSzEaSzsMDQHVxAJ63cIJPzqOcYNxME03KcutZ6KDfm8VfUD3fX8vQQ9bd3FBF_-2BmiJLLy0FDN2kJRoLGCu95knMhvhVLG9XEEmdCaf2N8eIudpPa85luS-2Fo6RTETRm5AxXYavH3947EFwSWIyBVCtbX06YUnxErLTz6jcQnAnMiNEkfcYp6smEQmAn2SmyA1yoRnoNeWBOl4j9rZagKCoqlZ5-2BDaQBC8SV8m2jUFerCckryG-2BT0BvYi-2FlHbkVGgDZk3N84m0p35BtWDutNH7f4E1wsGTsW5slxoCBIDtumDdcBY-2BcxgdW7GVm-2FOdAXCXYjBjvc-2FFkTZbM9a2Kq7BpXXtQOERRd-2FpZnSvmzy-2BjtfFOEWN4lMlnEwXliyqa4r-2FC90iSMoV8mFF9iC0ymX3G9w0Nb5aF8u6Hk-2FaC9rZ2-2B538zVfu7dE64rjAebsX1
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Construction Data & Figures

The 2025 Forecast: Top Takeaways
The latest construction forecasts reflect reasons for optimism in 2025

ASA members save more 
on lodging with Engine
As a valued ASA member, you get complimentary access to Engine — an 
exclusive travel booking platform!

Whether you travel for business, leisure, or both, you can join for free to 
save up to 60% off lodging compared with public rates, at over 750,000 
properties worldwide. Explore our vast network of hotels, 250 airlines and 
50 car rental options.

Your free access comes with:
● Exclusively discounted rates in 185+ countries
● Engine Rewards with every stay, redeemable anytime, anywhere
● Rooms eligible for your favorite hotel loyalty programs
● The option to book from the web or their best-in-class mobile app
● Award-winning US-based customer support, available 24/7
● Amazing business-travel tools, like Group trip support and smart billing solutions
● Seamless management of flights, car rentals and hotels in one place

Claim your free accounts to start saving today!

Create your business travel account: ASA Business Account
Claim your free personal travel account: ASA Perk Account

https://www.glassmagazine.com/article/2025-forecast-top-takeaways

https://engine.com/partner/asa
https://engine.com/perkpartners/asa
https://www.glassmagazine.com/article/2025-forecast-top-takeaways
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  F E AT U R E

Understanding Additional Insured Endorsements in 
Construction Contracts
by Gary Semmer, AssuredPartners

In the construction industry, 
contracts define relationships, 
responsibilities, and expectations 
among contractors, subcontractors, 
and owners. One of the most 
important yet often misunderstood 
elements in these contracts is the 
Additional Insured (AI) Endorsement, 
which provides extended insurance 
coverage and is important in 
managing risk for all parties involved 
in a construction project.

What Is an Additional 
Insured Endorsement?

An AI endorsement is an add-on 
to an insurance policy that extends 
certain coverage to a third party (such 
as a contractor or project owner) 
who is not the primary policyholder. 
In construction, it typically involves 
contractors adding project owners or 
other parties as "additional insureds" 
on their liability policies, providing 

those parties some level of protection 
if claims arise from the contractor's 
operations.

Why Do Construction 
Contracts Require 
Additional Insured 
Endorsements?

Before 1985, indemnity agreements 
were the primary method of risk 
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transfer. In these agreements, a 
contractor would agree to indemnify 
(i.e., cover costs for) another party if 
a claim or loss occurred. However, 
without a dedicated insurance 
endorsement, this setup left gaps, as 
contractors often ended up with hefty 
legal costs that were not reimbursed.

The introduction of the AI 
endorsement in 1985 transformed 
this approach, allowing contractors to 
provide coverage to project owners 
through endorsements like the CG 20 
10 11/85. This particular endorsement 
offered broad coverage, including for 
completed operations, which made 
it highly desirable for construction 
contracts. However, as construction 
risks evolved, newer versions of AI 
endorsements gradually narrowed 
coverage, meaning contractors and 
project owners now must carefully 
select the proper endorsement to suit 
their needs.

Types of Additional Insured 
Endorsements
• ISO Forms: These standardized 

forms, such as the CG 20 10 and CG 
20 37, are widely accepted and have 
been tested in court. They offer a 
more predictable scope of coverage, 
so they're often preferred. For 
example, the CG 20 10 endorsement 
provides AI coverage for ongoing 
operations, while the CG 20 37 
is often used to cover completed 
operations.

• Manuscript Forms: These are 
custom endorsements created by 
insurance carriers. While they may 
look similar to ISO forms, they often 
differ in coverage specifics. For 
example, some manuscript forms 
only provide AI status if the primary 
insured (e.g., a subcontractor) 
is 100% liable, which may not 
adequately protect the project owner 
in most real-world scenarios.

• Project-Specific Endorsements: 
For large, complex projects, 
additional insureds may need 
coverage tailored to their specific 
requirements. These endorsements 
often include extended completed 
operations coverage, which is 

essential for larger developments 
to address liability even after the 
project's completion.

Key Components to Understand 
in AI Endorsements
• Indemnification vs. Additional 

Insured: Indemnity clauses and 
AI endorsements work hand-in-
hand but are not interchangeable. 
Indemnity agreements obligate 
one party to compensate another 
for certain losses, while AI 
endorsements provide direct 
insurance coverage. Together, they 
create a "belt-and-suspenders" 
approach, offering both direct 
coverage and financial backing.

• Privity of Contract: This concept 
addresses which parties have a 
direct contractual relationship. Some 
AI endorsements require direct 
contractual privity, meaning that 
the endorsement only applies to the 
party directly in contract with the 
insured. This limitation is important 
because it could leave additional 
parties without coverage if they lack 
a direct contract with the insured.

Tips for Ensuring Adequate 
Coverage
• Specify Endorsement Details 

in Contracts: Construction 
contracts should specify which AI 
endorsement version and addition 
date are required. This can make a 
significant difference in the breadth 
of coverage. For instance, the 2001 
versions of the CG 20 10 and CG 
20 37 forms are generally more 
restrictive than the 1985 version.

• Consider Both Ongoing and 
Completed Operations: Ensure that 
the AI endorsement includes both 
ongoing and completed operations, 
especially for long-term construction 
projects. Completed operations 
coverage is crucial for claims that 
may arise years after the project is 
finished.

• Request Proof and Review of 
Endorsements: Along with a 
certificate of insurance, contractors 
should request a copy of the actual 

endorsement. This review helps 
verify that the coverage aligns with 
contract requirements and meets 
the specified endorsement version 
and terms.

• Implement Robust Contract and 
Certificate Management: Effective 
tracking of contracts, insurance 
certificates, and AI endorsements is 
essential. Regular audits help ensure 
that all parties remain in compliance 
throughout the project's lifecycle.

Additional insured endorsements 
are a cornerstone of risk management 
in construction, but their complexity 
requires careful consideration. Ensuring 
you have the proper AI endorsement 
not only protects your project but also 
enhances your ability to manage risk 
effectively. A well-crafted contract, 
aligned with the correct endorsements, 
provides peace of mind and helps avoid 
costly disputes, making it an essential 
part of any construction insurance 
strategy.
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  F E AT U R E

The Tax Cuts and Jobs Act Is Riding into the Sunset: 
Here’s How to Prepare
by Travis Klein, Ellin & Tucker

The Tax Cuts and Jobs Act (TCJA) 
of 2017 marked a significant shift in 
U.S. tax policy, introducing a range of 
changes aimed at stimulating economic 
growth and corporate investment. The 
landmark legislation included a whole 
host of provisions and significant 
changes to existing tax policies, 
including a corporate tax rate reduction, 

depreciation enhancements, and limited 
interest deductibility—to name just a 
few.

But all good things must or, in this 
case, may come to an end.

Pending congressional action, 
certain TCJA provisions will begin to 
sunset after December 31, 2025. This 

ending means that construction firms, 
general contractors, and specialty 
subcontractors will face several 
significant changes that could impact 
their financial performance, strategic 
planning, and operational practices. 
The same can also be said for business 
owners themselves, especially when 
it comes to estate and gift tax lifetime 
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exclusions. Here’s a quick breakdown of 
what to expect and when the provisions 
will expire:
• Bonus Depreciation: Bonus 

depreciation will continue its 
phase-out at 20% per year, ending 
December 31, 2026. 
As of 2024, bonus depreciation is 
at 60% (in the year of acquisition) 
and will decrease every year by 
20% until it hits 0% in 2027. In 2027, 
bonus depreciation will revert to 
pre-TCJA rules, requiring firms to 
depreciate assets over their useful 
lives, with no upfront acceleration. 
As a result, construction firms 
may be less inclined to invest 
in new equipment, vehicles, or 
technology due to the longer 
depreciation schedules. They may 
need to reassess their capital 
expenditure plans, potentially 
delaying modernization investments 
or seeking alternative financing 
methods to manage the impact on 
cash flow.

• Lifetime Estate & Gift Exclusion: 
The amount a taxpayer can gift 
over his or her lifetime is set to be 
lowered by roughly 50%. 
One of the main provisions that 
will sunset after 2025 is the lifetime 
estate exclusion limit. The limit will 
go from roughly $13.61 million per 
taxpayer over his or her lifetime, to 
roughly $7 million per taxpayer. Now 
is the time for construction business 
owners to look at succession 
planning. If done properly and 
surrounded by the right advisors 
and professionals, early planning 
from an estate standpoint can leave 
the company in good standing for 
the next generation of family or key 
stakeholders and not burdened 
by a large estate tax bill. There 
are many options for succession 
planning, whether that is gifting 
individually or using trusts such as 
Spousal Lifetime Access Trust or 
Dynasty; but it is vital to have the 
conversation while the limits are 
still raised over the next 12 months. 
Leaving a healthy company behind, 

based on your wants and wishes, 
is important and something your 
financial partners will be on board 
with.

• Pass-Through Entity Deductions: 
The 20% deduction for 
qualified business income from 
passthrough entities will end. 
For construction business 
owners, this deduction has been 
advantageous for their firms 
operating as pass-through entities. 
Since 2018, trade or business 
income for owners of pass-through 
entities has been taxed with a 20% 
haircut included in the rate. This 
cut has allowed owners to invest 
more back into the company and go 
after a larger bid pool. Now is the 
time to discuss whether it makes 
sense to accelerate income while 
the tax rates are lower compared 
with other tax planning options. 
Business owners might consult with 
their leadership team and financial 
advisors to evaluate whether 
remaining a passthrough entity is 
advantageous, or if converting to C 
corporation status could be more 
beneficial, as those provisions were 
made permanent in the TCJA.

• Interest Deductibility Limitations: 
The limitation on interest 
deductibility to 30% of adjusted 
taxable income will end. 
The expiration of this limitation 
could result in an increased ability 
to deduct more interest expense 
annually, as companies may now 
be able to fully deduct interest 
payments on their debt. With 
interest rates likely on the way 
down, and the ability to deduct 
the interest payments through 
their profit and loss more readily 
available, companies may be more 
inclined to borrow to invest in their 
equipment, fleet, and technology 
versus looking at their capital stack 
being more investor-driven, keeping 
ownership as originally intended.
Pending congressional action, 
certain tcja provisions will begin 
to sunset after December 31, 2025. 

This ending means that construction 
firms, general contractors, and 
specialty subcontractors will 
face several significant changes 
that could impact their financial 
performance, strategic planning, 
and operational practices.

The Right Sounding Board
It is crucial for contractors, their 

ownership, and key stakeholders to 
surround themselves professionally 
with the right people to have the 
necessary tools in the toolbox. One 
person won’t have all the answers, so 
try to gather all the facts, get on paper 
what everyone needs to succeed, and 
have a timeline to properly execute 
plans. Change is inevitable. But with 
the proper planning, understanding the 
potential risks and pitfalls, and vetting 
out multiple forecasts, contractors can 
come out of the legislative changes 
stronger, better positioned in their 
backlog and bid process, and ready to 
accelerate their strategy.

The sunset of individual and estate 
provisions of the TCJA presents 
significant challenges and opportunities 
for construction firms and general 
contractors. The changes to accelerated 
depreciation benefits, limitations on 
interest expense deductibility, and the 
elimination of the 20% pass-through 
entity deduction could impact financial 
performance and strategic planning. By 
proactively addressing these potential 
changes through careful tax planning, 
financial forecasting, and legislative 
engagement, construction firms can 
better position themselves to navigate 
the evolving tax landscape and sustain 
their growth and profitability in the 
coming years.
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The construction industry is notorious 
for its intricate financial landscape. 
From fluctuating project timelines 
and unpredictable material costs to 
the complexities of tax regulations, 
navigating the financial waters can feel 
like a constant battle. However, amidst 
the challenges lies a powerful resource: 
the Internal Revenue Service (IRS) 
Publications. These comprehensive 
guides offer invaluable insights into tax 
laws, regulations, and best practices 
specifically tailored to the construction 
industry. By leveraging this readily 
available information, contractors' and 
subcontractors’ payroll teams can 
significantly improve their cash flow, 
optimize tax strategies, and ultimately 
enhance their bottom line.

Understanding the Importance 
of IRS Publications for 
Construction

The IRS provides a wealth of 
information through its publications, 

covering a wide range of topics relevant 
to construction businesses. These 
publications offer clear and concise 
explanations of complex tax laws, making 
it easier for contractors to grasp key 
concepts. 

Moreover, many publications address 
unique challenges faced by construction 
companies, such as job site expenses, 
equipment depreciation, and the 
intricacies of the construction industry's 
tax code. Importantly, the IRS regularly 
updates its publications to reflect the 
latest tax laws and regulations, ensuring 
contractors have access to the most 
accurate and current information.

Key IRS Publications for 
Construction Businesses

Several IRS publications (all found 
online) are particularly valuable for 
construction subcontractors:
• Publication 334, Tax Guide for 

Small Business: This comprehensive 
guide provides a broad overview of 

tax obligations for small businesses, 
including information on income, 
expenses, deductions, and credits.

• Publication 535, Business 
Expenses: This publication delves 
deeper into allowable business 
expenses, providing detailed 
guidance on deductions for travel, 
meals, entertainment, and employee-
related costs.

• Publication 946, How To Depreciate 
Property: Construction companies 
often invest heavily in equipment. 
This publication provides guidance on 
depreciation methods, including the 
Modified Accelerated Cost Recovery 
System (MACRS), which allows for 
faster depreciation of certain assets.

• Publication 583, Starting a 
Business and Keeping Records: 
Accurate record-keeping is crucial for 
tax compliance and financial success. 
This publication offers valuable advice 
on establishing and maintaining 
effective record-keeping systems, 
including tips on tracking income, 
expenses, and mileage.

Leveraging IRS Publications for 
Cash Flow Improvement

Understanding tax implications can 
significantly impact a contractor's 
cash flow. By carefully reviewing IRS 
publications, subcontractors can identify 
potential tax deductions and credits.

Recognizing eligible deductions can 
reduce taxable income and increase cash 
flow. For example, publications like 535 
can help identify deductible expenses 
related to job sites, such as temporary 
housing, meals, and travel.

By understanding the tax implications 
of various business decisions, such as 
equipment purchases or investment 
in new technologies, contractors can 
optimize their tax planning strategies and 
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IRS Publications: Your Construction Company's 
Secret Weapon 
by Jack Biltis, eBacon
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make informed choices that minimize 
their tax burden and maximize cash flow.

Finally, staying informed about tax 
deadlines and filing requirements 
through IRS publications can help 
contractors avoid costly penalties and 
interest for late filing or underpayment of 
taxes.

Enhancing Tax Compliance 
with IRS Guidance

Navigating the complexities of tax laws 
can be daunting. However, by utilizing 
IRS publications, subcontractors can 
enhance tax compliance.

Understanding the specific 
requirements for tax filings, including 
deadlines and necessary documentation, 
can help ensure accurate and timely 
submissions.

Maintaining accurate records and 
following IRS guidelines can reduce 
the likelihood of an audit and minimize 
potential penalties.

By demonstrating a commitment to 
tax compliance through accurate record-
keeping and timely filings, contractors 
can establish a positive relationship with 
the IRS.

Utilizing Online Resources  
and Tools

The IRS provides a wealth of online 
resources to assist taxpayers, including:
• IRS website: The official IRS website 

offers access to all IRS publications, 
forms, and instructions (available at 
https://www.irs.gov).

• Interactive Tax Assistant (ITA): This 
online tool provides personalized 
guidance on specific tax situations 
(available at: https://www.irs.gov/
help/ita).

• Where's My Refund? This tool allows 
taxpayers to track the status of their 
tax refunds (available at: https://
www.irs.gov/wheres-my-refund).

Seeking Professional Guidance 
When Needed

While IRS publications provide 
a wealth of information, some tax 

situations can be too complex to 
handle without professional assistance. 
Consulting with a qualified tax advisor 
can make a significant difference in 
navigating these challenges effectively. 
Here's how professional guidance can 
support subcontractors:
• Navigating Complex Tax Issues 

Tax advisors specialize in unraveling 
intricate tax scenarios, including 
determining the tax implications 
of different business structures. 
They can recommend strategies 
to optimize tax outcomes, whether 
you're transitioning from a sole 
proprietorship to an LLC or managing 
the tax obligations for a multi-state 
operation.

• Ensuring Compliance with Tax Laws 
Compliance is non-negotiable, and 
failing to meet federal, state, or 
local tax requirements can result in 
penalties or legal trouble. Tax advisors 
stay updated on evolving regulations 
and ensure all obligations are met. 
From accurately filing W-2s and 1099s 
to addressing multi-jurisdictional 
payroll taxes, their expertise ensures 
your business adheres to the rules.

• Identifying Tax Savings 
Opportunities 
A skilled tax advisor doesn’t just help 
you pay taxes; they help you save 
on them. They can identify potential 
tax deductions and credits specific 
to construction businesses, such as 
energy-efficient equipment credits 
or work opportunity tax credits for 
hiring veterans. By analyzing your 
financial situation and understanding 
IRS guidelines, they uncover savings 
opportunities you may have missed.

Professional guidance bridges the 
gap between general IRS guidance and 
the specific needs of your business. 
Investing in expert advice can save you 
time, money, and stress, ensuring your 
construction operation runs smoothly 
while staying compliant.

Staying Informed about Tax 
Law Changes

Tax laws evolve frequently, making it 
essential for contractors to stay current 

with new regulations to maintain 
compliance and optimize tax benefits. 
Leveraging technology, professional 
resources, and reliable strategies can 
simplify this task.
• Utilize a Construction Payroll 

Management Software System 
Modern payroll management systems 
designed for the construction 
industry often incorporate tools 
that automatically update tax rates, 
compliance guidelines, and reporting 
requirements. These systems help 
contractors stay aligned with federal, 
state, and local tax regulations while 
simplifying processes such as tax 
withholding and reporting.

• Subscribe to IRS Updates 
The IRS offers email subscription 
services to keep businesses 
informed about changes to tax laws, 
deadlines, and other critical updates. 
Subscribing ensures that you receive 
accurate, timely information directly 
from the source.

• Stay Engaged with Industry News 
and Resources 
Regularly follow industry publications, 
attend tax seminars, and participate 
in webinars that focus on 
construction-specific tax challenges. 
These resources provide valuable 
insights into regulatory changes and 
practical strategies for managing 
them effectively.

By integrating IRS resources, reliable 
software systems, and expert advice, 
construction subcontractors can 
successfully navigate tax complexities. 
Staying informed about tax law changes 
helps avoid compliance issues, enhances 
financial planning, and improves overall 
cash flow management.
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  LE G A LLY  S PE A K I N G

New Year, New Numbers: Mastering Cash Flow 
with Prompt Payment Laws
by Karalynn Cromeens, Cromeens Law Firm PLLC

For subcontractors, managing 
cash flow is one of the most pressing 
challenges in the construction 
industry. The unpredictable nature 
of payments, coupled with disputes 
and delays, can often create financial 
strain that impacts not only ongoing 
projects but also the very foundation 
of a business. However, there is a 
critical tool at your disposal that can 
significantly alleviate these challenges 

and streamline your collection 
strategies—prompt payment laws.

These laws are designed to 
protect subcontractors and ensure 
timely payments for work done. By 
understanding and using prompt 
payment laws, contractors can 
improve cash flow, reduce the pains 
of delayed invoices, and secure better 
leverage when handling payment 
disputes.

What Are Prompt  
Payment Laws?

Prompt payment laws vary 
by state but aim to ensure that 
construction businesses— including 
subcontractors—receive timely 
payments for their work. These laws 
ensure project owners and general 
contractors make payments within a 
specific time frame once a payment 
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application or invoice is approved. 
Failure to issue timely payments can 
result in financial penalties, such as 
interest on late payments.

Why Prompt Payment 
Laws Matter to Cash Flow
• Timely Payments Keep Projects 

Moving: Prompt payment 
laws address one of the most 
significant cash flow disruptors 
in the industry—payment delays. 
By emphasizing timeliness, these 
laws help subcontractors maintain 
steady cash flow, making sure that 
operational costs such as payroll, 
materials, and equipment are 
covered.

• Interest on Late Payments: Late 
payments can cause big headaches 
for subcontractors, from being 
unable to keep the project moving 
forward to financial hits like late 
fees or taking out loans to cover 
cash gaps. Luckily, prompt payment 
laws let contractors charge interest 
on overdue payments, helping them 
recover some costs and soften the 
blow of delays.

• Leverage to Stop Work Without 
Breaching the Contract: One of 
the most overlooked but powerful 
benefits of prompt payment laws 
is the ability to safely stop work 
without breaching contract terms 
when payments are not received on 
time. This offers subcontractors vital 
bargaining power while minimizing 
risk.

Spotlight on Texas Prompt 
Payment Law

While prompt payment laws exist in 
various states, some, like Texas, stand 
out due to their clear and efficient 
implementation. The Texas Prompt 
Payment Act gives subcontractors 
important protections, helping them 
keep better control of their cash flow. 
 
 
 

Key Highlights of the Texas 
Prompt Payment Act
• Interest on Late Payments: Under 

Texas law, unpaid amounts accrue 
interest at 1.5% per month (or 
18% annually) for late payments. 
This provision makes sure 
subcontractors are compensated 
for payment delays.

• Time Limits: The law outlines strict 
timelines for payments. Owners 
must pay general contractors within 
35 days of receiving a payment 
request. General contractors must 
pay subcontractors within seven 
days of receiving payment from the 
owner.

• Right to Suspend Work: If 
payments are not made within 
the stipulated time frame, 
subcontractors may suspend work 
after providing written notice. 
This offers substantial protection 
against not being paid for labor and 
materials provided.

Understanding and actively using 
laws like the Texas Prompt Payment 
Act can provide subcontractors with 
the tools necessary to safeguard their 
payments and ensure their business 
keeps running smoothly.

Practical Tips for 
Leveraging Prompt 
Payment Laws

To fully realize the benefits of prompt 
payment laws, it is important to fit 
them into your collection strategy. 
Here are some practical tips to help 
subcontractors manage their cash flow 
in line with prompt payment laws:
1. Know Your State’s Law: Familiarize 

yourself with the prompt payment 
laws of your state. Each state has its 
own rules regarding payment terms 
and penalties, so it is essential to 
understand the details applicable 
to where you work. Work with an 
attorney if additional clarification is 
needed.

2. Document Everything: Maintain 
clear, organized documentation for 
every payment request, invoice, 

and correspondence. If payment 
disputes arise, this documentation 
will serve as critical evidence to 
support your case.

3. Monitor Payments Closely: Keep 
a detailed tracking system for 
payment schedules, due dates, and 
amounts owed. Staying proactive 
will allow you to identify and act on 
delayed payments quickly.

4. Consult Legal Expertise: If 
payments are delayed or withheld, 
find an attorney familiar with 
construction law to help. They can 
help explain and enforce your rights 
under prompt payment laws.

Prompt Payment Laws as 
a Foundation for Financial 
Stability

For subcontractors, incorporating 
prompt payment laws into everyday 
operations is no longer just a best 
practice—it is a necessity. These laws 
are powerful tools for preventing 
financial strain, improving cash flow, 
and mitigating the risks associated 
with delayed payments. By leveraging 
the protections they offer, contractors 
can operate with greater confidence 
and stability, even amidst the 
fluctuations of the construction 
industry.
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Cash flow in construction is notoriously 
unpredictable. Projects start, work 
progresses, and costs pile up long before 
payment hits your account. Delays 
in invoicing, slow approvals, and late 
payments can leave subcontractors and 
suppliers scrambling to cover payroll, 
materials, and other expenses.

Without steady cash flow, even 
the most profitable projects can turn 
into financial headaches. That's why 
improving invoicing practices isn't 
just a small administrative fix—it's a 
critical strategy for maintaining stability, 
reducing risk, and ensuring long-term 
business success.

For 2025, here are practical steps to 
take control of cash flow, from structuring 
payment terms to leveraging automation 
and protecting payments through lien 
management.

Set Payment Terms That 
Work for You

Construction businesses often operate 
under standard payment terms that don't 
necessarily serve their financial needs. 
Too many subcontractors default to 
Net-30, Net-45, or even Net-60 terms—
effectively giving their customers an 
interest-free loan. Meanwhile, they're still 
expected to pay for materials, labor, and 
overhead.

It's time to rethink payment terms to 
better align with your cash flow needs.
• Negotiate shorter terms. Instead 

of accepting Net-30 or longer, push 
for Net-15 or progress payments. 
Faster payment cycles help keep cash 
moving.

• Enforce late fees. Adding reasonable 
interest or penalties on overdue 

invoices creates urgency and 
discourages slow payments.

• Clarify retainage terms. Retainage 
often becomes a major cash flow 
issue, with final payments dragged 
out for months. Set clear expectations 
in your contracts about when 
retainage will be released.

Customers who value your work will 
respect fair payment terms. The key is 
to set expectations upfront and not wait 
until an invoice is overdue to address 
payment issues.

Use Progress Payments to 
Avoid Cash Gaps

Waiting until project completion to 
invoice is a common mistake that puts 
businesses in a financial bind. Cash flow 
stops and starts unpredictably, creating 

  F E AT U R E
Improving Cash Flow Predictability in 2025
by Patrick Hogan, handle.com
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unnecessary pressure. Instead, progress 
payments provide a more consistent 
stream of income throughout a project.

How to Implement Progress 
Payments Effectively
• Break invoices into stages. Instead 

of one final invoice, bill at defined 
project milestones.

• Use percentage-based billing. Many 
subcontractors bill based on work 
completed (e.g., 30% upfront, 40% at 
midpoint, 30% at completion).

• Invoice immediately. Don't wait for 
the end of the month. The sooner 
invoices are sent, the sooner 
payments can be processed.

• Request deposits. On larger jobs, 
requesting a deposit before work 
begins helps offset upfront costs.

Progress billing keeps cash moving 
and reduces financial risk. If your 
customer has cash flow issues of their 
own, staged payments make it easier for 
them to pay rather than holding off on a 
lump sum until the end.

Automate Invoicing and 
Payment Follow-Ups

One of the biggest reasons businesses 
experience cash flow issues isn't 
necessarily late payments—it's slow 
invoicing. Payments can't be made on 
time if invoices aren't sent promptly.

Benefits of Automated Invoicing
• Immediate invoice delivery. Paper 

invoices get lost. Digital invoices 
reach customers instantly.

• Automated reminders. Set up 
reminders for customers before and 
after due dates to keep invoices top-
of-mind.

• Real-time tracking. See which 
invoices are due, which are overdue, 
and what needs follow-up.

Subcontractors and suppliers who 
still rely on manual invoicing often 
experience delays in sending out bills, 
leading to delays in receiving payments. 

Automation eliminates this lag, making 
it easier to predict when payments will 
arrive.

Strengthen Payment 
Security with Lien 
Management

Even with strong invoicing practices, 
some payments will still be delayed—
or worse, never come. That's where lien 
rights come into play. Mechanics liens 
are one of the most powerful tools for 
securing payment to subcontractors and 
suppliers.

How Lien Management Improves 
Cash Flow
• Preliminary notices create visibility. 

Many states require a preliminary 
notice to secure lien rights. These 
notices let owners and general 
contractors know you're on the 
project and expect to be paid.

• Deadlines prevent lost payments. 
Every state has strict deadlines for 
filing liens. Miss one, and you lose the 
ability to enforce payment. Tracking 
these deadlines ensures you keep 
your legal options open.

• Lien waivers should be handled 
carefully. Never issue a lien 
waiver before payment is received. 
Conditional lien waivers can be used 
to provide reassurance while still 
protecting your rights.

Strong lien management ensures 
subcontractors and suppliers have 
leverage when payments slow down. It 
also discourages slow-paying customers 
from pushing payments too far past due 
dates.

Addressing Common Payment 
Delays

Even with all these strategies in 
place, cash flow can still be impacted 
by customers who delay payments. 
Handling these situations proactively can 
make a big difference in your financial 
stability.

How to Prevent and Handle 
Late Payments
• Check payment history. Check the 

customer's payment track record 
before signing a contract. If they have 
a history of late payments, adjust 

terms accordingly.
• Send invoices promptly. The sooner 

an invoice is sent, the sooner it can 
be processed.

• Follow up consistently. Don't wait 
weeks to check on an unpaid invoice. 
Follow up as soon as a payment is 
late.

• Be ready to escalate. If a customer 
consistently delays payments, use 
lien rights or legal action to enforce 
payment.

Late payments are one of the biggest 
threats to cash flow predictability. A 
proactive approach keeps accounts 
receivable under control.

Cash Flow Is More Than 
Just Getting Paid—It's About 
Control

Cash flow unpredictability doesn't 
have to be the norm in construction. By 
setting strong payment terms, leveraging 
progress payments, automating 
invoicing, and using lien rights effectively, 
subcontractors and suppliers can take 
control of their financial stability.

The more predictable cash flow 
becomes, the easier it is to manage 
operations, plan for growth, and reduce 
financial stress. Taking these steps now 
will help ensure that payments arrive on 
time, reduce uncertainty, and keep your 
business on solid financial ground.

With a structured approach, 
subcontractors and suppliers can 
reduce cash flow disruptions and 
maintain financial strength, even in an 
unpredictable industry.

About the Author:
Patrick Hogan is the 
CEO of handle.com, 
where they build 
software that powers 
the largest credit 
teams in construction. 
Handle is the new 

approach to construction payments and 
lien management, optimizing workflows 
to increase all credit and finance 
efficiency.
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Community Notes Feature Now Rolling Out on Thre ds
For those on Threads, and who want to 

grow their influence, Meta has activated the 
Community Notes feature on Threads. To 
add a note, tap the three-dot menu on any 
post and select "Write Community Note." 
Notes remain anonymous and appear on 
posts when rated helpful by other users.

For marketers, this adds a new layer of 
community interaction to your Threads 
strategy. It's important to monitor 
notes appearing on both your own 
and competitor content, as they could 
impact message effectiveness and brand 
perception. 

Classic or Professional Mode? 

Marketers and 
Entrepreneurs + Facebook 
Professional Mode in 2025

Are you wondering whether to enable 
Professional Mode on your Facebook 
profile? Are you curious about how this 
feature could enhance your marketing 
efforts?

Facebook introduced this version of 
a profile as a solution for entrepreneurs, 
creators, and solo professionals who have 
never created a Facebook page or have 
found their page engagement plateauing. 

This feature essentially bridges the gap 
between personal profiles and business 
pages, offering many business-oriented 
features while maintaining the personal 
nature of your profile.

When using it, you can utilize all content 
types available on regular Facebook pages, 
including photo posts, background-color 
posts, and multi-photo layouts, but video 
content tends to receive better reach and 
engagement.

Useful Features That Profiles 
Don't Have

Professional Mode transforms your 
personal profile by adding several powerful 
features typically reserved for business 
pages.

A Professional Dashboard and 
Metrics: You can access a comprehensive 
professional dashboard that provides 
detailed metrics about your content 
performance. This dashboard is the closest 
thing you'll get to business page analytics 
while maintaining a personal profile, 
allowing you to track your content's reach 
and engagement effectively.

Mari Smith says users often see 
significant initial growth in reach and 
engagement. She saw a massive spike in 
her reach, which slowly tapered off after six 
months or so, underscoring the importance 
of consistently monitoring your metrics and 
adjusting your strategy accordingly.

Public Following: While traditional 
Facebook profiles limit you to friends, this 
option allows unlimited public followers.

You can still post to friends only or 
specific friends while making professional 
content public. You can even lock down 
friend requests entirely, allowing only 

followers, similar to Mark Zuckerberg's 
profile setup.

Native Post Scheduling: One significant 
advantage is the ability to schedule posts 
directly from your mobile device. You 
can schedule multiple posts in advance, 
allowing you to maintain a consistent 
posting schedule without being tied to your 
phone at specific times.

Post Boosting: It gives you access to the 
boost button, enabling you to amplify posts 
that are performing well organically. If the 
algorithm and Facebook users show you 
you've got a great piece of content, why 
not throw $10 or $20 behind it to get more 
reach?

Passive Monetization Options: It opens 
up various monetization opportunities, 
though Smith advises treating these as 
supplementary income rather than primary 
revenue streams. You may receive a few 
dollars occasionally, but don't rely on it as 
sustainable income.

Before You Make the Switch
First, understand that you can only have 

Professional Mode on your main account, 
not any secondary accounts.

Second, be prepared to post consistently 
and engage with your audience. This profile 
version works best when you maintain 
regular activity and interaction with your 
followers.

Finally, remember that you can always 
switch back to classic mode if Professional 
Mode doesn't meet your needs.

SOCIAL MEDIA NEWS YOU CAN USE
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Joey Cook was 17 and a junior in high 
school when he heard about a way to 
learn a profession while getting paid: 
by landing an apprenticeship, a path 
into the workforce that everyone was 
suddenly talking about as an alternative 
to college.

“I didn’t want to go get an associate 
degree. I didn’t want to get a bachelor’s 
degree,” said Cook. He wanted to get a 
certification in heating, ventilation and 
air-conditioning, an in-demand field in 
his rural western Texas hometown of 
Hamlin.

An apprenticeship would lead to 
that. So when he ran into the school 
superintendent at a basketball game, 
Cook asked about one — and was told 
that if he wanted an apprenticeship, he’d 
have to find it himself.

His disappointment was brief; a local 
HVAC company happened to be looking 
for apprentices, and hired him. “It was 
perfect timing,” said Cook, who sailed 
through the training and now, at 20, is 
working at the company full time.

But Cook’s experience also spotlights 
a big hitch in the movement for 
apprenticeships, even as they’re being 
pushed by policymakers and politicians 
of all stripes and expanded beyond 
the trades to jobs in tech and other 
industries: Demand for apprenticeships 
is outpacing their availability.

“Those employers are really dang 
hard to find,” said Brittany Williams, chief 
partnerships officer at Edu-REACH — it 
stands for Rural Education Achievement 
for Community Hope — the nonprofit 
organization that now works to find 
apprenticeships for students in and 

around Hamlin, including at the high 
school Cook attended.

Apprenticeships combine paid 
on-the-job training with classroom 
time. Increasing their use has bipartisan 
support and was a rare subject of 
agreement between the presidential 
candidates in the election just ended.

Apprenticeships have also benefited 
from growing public skepticism about 
the need for college: Only one in four 
adults now says having a four-year 
degree is extremely or very important to 
get a good job, the Pew Research Center 
finds, and nearly two-thirds of 14- to 
18-year-olds say their ideal educations 
would involve learning skills on the job, 
as in apprenticeships, according to a 
survey by the ECMC Group. (ECMC 
Group is affiliated with the ECMC 
Foundation, one of many funders of The 
Hechinger Report.)

But while more Americans may 
see apprenticeships as a path into 
the workforce, employers have been 
generally slow to offer them.

Put simply, Williams said: “We have 
more learners than we have employers.”

 
There are 679,142 Americans in 
apprenticeships, according to 
the U.S. Department of Labor 
— up 89 percent since 2014, the 
earliest year for which the figure 
is available.

Publicity about apprenticeships means 
people “think they can roll right in and go 
ahead and get” one, said Kathy Neary, 
who works at the Center of Workforce 

Innovations in northwest Indiana. That 
isn’t proving true. Photo Credit: Getty 
Images

But that’s not even half of one percent 
of the U.S. workforce. By comparison, 
there are more than 18 million Americans 
in college.

An emerging body of research 
nationwide blames this imbalance partly 
on reluctance among employers to 
provide apprenticeships. Training people 
for work, after all, was a job that most of 
them previously relied on colleges and 
universities to do.

“Apprenticeship in America remains 
massively under-scaled,” the advocacy 
group Apprenticeships for America 
pronounced in September. In Indiana, 
which is encouraging apprenticeships in 
high school, “there is no data that there 
is sufficient organic employer demand for 
these programs,” an independent fiscal 
watchdog found.

Apprenticeships are likely to continue 
to be encouraged under President 
Donald Trump, who pushed them in his 
first administration and whose nominee 
for education secretary, Linda McMahon, 
is a vocal booster of them. His opponent, 
Vice President Kamala Harris, promised 
to double the number of apprenticeships.

But employers find them expensive to 
set up, since apprentices have to be paid 
and mentored.

“What’s holding it back is the cost, 
both in terms of the financial cost and 
the people who are going to engage 
the trainees,” said Nicole Smith, chief 
economist at the Georgetown University 
Center on Education and the Workforce. 
“The way employers see it, they’re going 

  F E AT U R E

Apprenticeships Are a Trending Alternative to  
College, But There’s a Hitch—More People Are  
Lining Up for Apprenticeships Than There Are  

Employers to Provide Them 
by Jon Marcus, Hechinger Report

https://www.apprenticeship.gov/data-and-statistics/apprentices-by-state-dashboard
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to invest this money and train these 
people, but they have no guarantee of 
keeping them. There’s no contract that 
says you have to stay. And who wants to 
train their competitors? Nobody.”

In fact, 94 percent of 
apprentices stay with their 
employers when they’re finished 
with their programs, according 
to the Department of Labor. And 
for every dollar invested in an 
apprenticeship, an employer 
realizes an average return of 
$1.44, the Urban Institute found.

“The apprentices on the one hand are 
costing money because they don’t know 
everything yet, and they’re having to be 
mentored,” said Robert Lerman, a former 
professor of economics at American 
University and chair of Apprenticeships 
for America. “But on the other hand, 
they’re doing things you’d have to pay 
somebody else to do anyway. So if 

employers do it right, they can recoup a 
lot of their investment pretty fast.”

Still, getting employers on board “is 
the stage we’re at now,” said Lerman. 
“You have to get out there and help an 
employer change what they’ve been 
doing in recruiting and training workers, 
and that is not easy. Even when we have 
worked with large corporations, they 
want help in setting it up. And if that’s 
the case with them, you can imagine the 
case with smaller companies. They don’t 
even know what you’re talking about.”

Orrian Willis works with many of those 
big companies as a senior workforce 
development specialist for the city 
of San Francisco. A lack of available 
apprenticeships “is definitely a pinch 
point,” he said. Even at big tech firms that 
have started apprenticeship programs, 
“They’re really small. We’ve seen some 
of our partner companies post their 
apprenticeships on Indeed or LinkedIn 
and within a few days they have to take 
them down, because they’ve gotten so 
many applications.”

Meanwhile, apprenticeships continue 
to be hyped, including by people who 
recommend them as an alternative 
to college. The problem is, “If you get 
people to apply for apprenticeships 
without increasing the number of 
apprenticeship offers, you’re just creating 
waiting lists,” Lerman said.

All the publicity about apprenticeships 
means people “think they can roll right 
in and go ahead and get” one, said 
Kathy Neary, chief strategy and business 
engagement officer at the Center of 
Workforce Innovations in northwest 
Indiana.

That isn’t proving true.
In Washington, D.C., “We don’t have 

nearly enough seats to meet demand” 
for apprenticeships for high school 
students, said Jennie Niles, president 
and CEO of the nonprofit CityWorks 
DC. “But the reason we don’t have the 
demand from the employers is because 
it’s so complicated. Employers first and 
foremost need it to be easy for them.”

https://nationalapprenticeship.org/business-benefits
https://nationalapprenticeship.org/business-benefits
https://www.abtglobal.com/files/insights/reports/2022/aai-roi-final-report-508c_9-16-22.pdf
https://www.abtglobal.com/files/insights/reports/2022/aai-roi-final-report-508c_9-16-22.pdf
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Among other things, employers 
are discouraged by red tape. 
The federal government 
recognizes so-called registered 
apprenticeships, which require 
employers to meet quality 
standards and provide worker 
protections and must be 
approved by the Department of 
Labor or a state apprenticeship 
agency.

“It’s a ton of paperwork,” said Brittany 
Williams, in western Texas.

The Labor Department proposed 
updates to the regulations aimed at 
strengthening worker protections, among 
other changes. But critics complained 
this would only make things worse. The 
proposal was quietly withdrawn last 
month.

The suggested new rules filled 
hundreds of pages, threatening 
“to overwhelm the system and 
introduce confusion and unintended 
consequences,” according to the 
nonprofit Jobs for the Future. “Employers 
find the existing apprenticeship system to 
be confusing and cumbersome already.”

Registered apprenticeships that require 
employers to meet quality standards 
and provide worker protections must 
be approved by the Department of 
Labor or a state apprenticeship agency 
— a process that discourages some 
employers. Photo Credit: Sy Bean for The 
Hechinger Report

The organization argued that the 
additions would make apprenticeships 
an even harder sell to employers and 
reduce instead of increase the number of 
apprenticeships available.

The first Trump administration created 
a new category of apprenticeships, 
called “industry-recognized,” run by trade 
associations of employers instead of 
requiring the existing level of government 
oversight. They were ended by the Biden 
administration, but observers expect they 
may be reintroduced.

“If you look at apprenticeship 

programs, most of the resources that 
are geared toward them are really based 
on registered apprenticeships,” said 
Smith, at Georgetown. “But there’s many 
unregistered apprentice programs that 
maybe we should figure out how to 
incentivize, too, to mop up some of this 
demand.”

There are also calls for more 
support for government 
subsidies for apprenticeships. 

Many states already offer employers tax 
credits for apprenticeships of from $1,000 
per year, per apprentice in South Carolina 
to up to $7,500, in Connecticut.

Crusaders for apprenticeships want 
more funding for intermediaries such 
as Edu-REACH and CityWorks DC that 
connect prospective apprentices with 
employers.

“We have to help steward the 
business through building these types 
of experiences,” said Betsy Revell, senior 
vice president for career-connected 
learning at EmployIndy, the workforce 
board in Indianapolis, which does this. 
“They need a lot of help figuring it out. 
They’ve never had to supervise a 16- or 
17-year-old before or help them identify 

coursework” that is typically a part of 
apprenticeship programs.

Back in Hamlin, Texas, Joey Cook 
has witnessed this himself, as a young 
apprentice.

“I can see both sides,” Cook said. An 
apprenticeship was a great path to a 
job for him. But “for businesses, they’re 
taking a leap of faith on kids who have 
never had a legitimate job.”

Until more employers bridge 
that gap, said Krysti Specht, who 
co-directs Jobs for the Future’s 
center for apprenticeships, “it doesn’t 
personally make sense to me to create a 
groundswell for opportunities that don’t 
exist.”

About the Author
Contact writer Jon Marcus at 212-

678-7556 or jmarcus@hechingerreport.
org. This article originally appeared 
in The Hechinger Report, a national 
nonprofit newsroom that reports on 
one topic: education. Sign up for their 
weekly newsletters to get stories like 
this delivered directly to your inbox. This 
article is reprinted with permission.

https://www.dol.gov/newsroom/releases/eta/eta20231214-0
https://www.jff.org/a-system-for-the-future-jffs-perspectives-on-proposed-apprenticeship-system-updates-2/
https://www.apprenticeship.gov/investments-tax-credits-and-tuition-support/state-tax-credits-and-tuition-support
https://www.apprenticeship.gov/investments-tax-credits-and-tuition-support/state-tax-credits-and-tuition-support
mailto:jmarcus@hechingerreport.org
mailto:jmarcus@hechingerreport.org
https://hechingerreport.org/
https://hechingerreport.org/newsletters
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Subcontractors have a host of working 
capital options to choose from: lines of 
credit, cash, credit cards, construction-
specific financing, supplier terms, and 
more. 

As they cover all the capital needs of 
the business, subs have to be strategic 
and intentional, deciding which source 
of capital makes the most sense for 
each purchase. For subs who do have a 
strategy, it’s worth re-evaluating as the 
business grows and your working capital 
toolkit evolves with more options or 
higher limits.

Billd hosted a Subcontractor Meetup 
where Travis Mayor, Director of Strategic 
Partnerships at Billd, and Jerry Aliberti, 
Principal at Pro-Accel, discussed how to 
develop a capital deployment process, 
outlining tried-and-tested principles 
you can easily implement in your own 
business. Here are their top 3 principles 
to live by.

Principle #1: Be Intentional When 
You Choose A Payment Option

Every decision related to using capital 
should have strategic reasoning behind 
it. You should always have a clear plan 
for how and when to use each form 
of capital and the expected return 
associated with the expense. 

You should have these systems and 
processes in place at the project level 
and the overall operating level. This 
approach ensures that your capital 
options amount to good debt, and that 
your options work for you, not against 
you. 

Principle #2: Use Capital in Order 
of Least to Most Flexible

A common mistake we see among 
subs is using their most flexible capital 
options, like cash and lines of credit, 
first. Using flexible forms of capital first 

may seem intuitive, given how easy or 
relatively cheap they are to use. However, 
you open yourself up to risk by removing 
your flexible options early on.

When you make this mistake:
• You take away the options you may 

need down the line. 
• It eats up your easy-to-use capital 

with non-urgent expenses, which can 
limit your ability to take on growth 
opportunities as they arise. 

• If an emergency strikes, you’re left 
with only your least flexible options 
and their limited use cases, which 
puts your business at unnecessary 
risk.

• Maintaining capacity in your flexible 
working capital serves more purposes 
than just payment. For example, if 
you eat up your LOC with project 
expenses, you limit your bonding 
capacity. 

Instead, use your more rigid options 
like supplier terms and material financing 
early, leaving ample runway in your cash 
and lines of credit. They are considered 
rigid because they can only be used in 
one way. But “inflexible” doesn’t mean 
“undesirable.” It just means these options 
were tailor-made for this expense and 
you should use them for their intended 
purposes. 

This strategy helps you safeguard your 
most flexible options to handle all the 
unpredictability and curveballs of the 
construction industry. Payment cycles in 
construction are always slow, stretching 
subs thin. Given all this uncertainty, if 
your cash and line of credit are used too 
early and liberally, your working capital 
buffer is diminished, making it harder 
for businesses to navigate financial 
headwinds. 

Principle #3: Deploy Capital for 
the Right Kind of Work

To round out a strong capital 
deployment strategy, you need to take a 
hard look at the work you’re deploying 
capital for. If the work you’re bidding isn’t 
as profitable as expected, then even the 
right deployment strategy can’t make 
that a smart use of working capital or 
resources. 

So, prior to refining your capital 
deployment strategy, make sure you’re 
going after your most profitable work. 
Aliberti recommends that you cultivate 
a deep understanding of your current 
state, and fix whatever needs to be fixed, 
because we all can work better than we 
did on our previous project. 

A defined working capital strategy 
is crucial for maintaining financial 
health and fostering growth in your 
subcontracting business. For more tips 
on how to protect your profits and create 
a stronger, more resilient business, watch 
the full Meetup on demand. 

About the Author
Travis is the Director of Strategic 

Partnerships at Billd. He thrives in guiding 
subcontractors through the intricate 
landscape of financial management, 
offering tailored solutions to enhance 
cash flow efficiency and maximize 
profitability. His mission is to empower 
commercial subcontractors with the 
knowledge, tools, and resources they 
need to thrive in today's dynamic 
business landscape. At Billd, we 
provide payment solutions that enable 
commercial subcontractors to free 
up cash for material purchases while 
enjoying the flexibility of up to 120-day 
payment terms.

  F E AT U R E
Three Principles to Consider Before Deploying Your 
Working Capital 
by Travis Mayor, Billd

https://billd.com/capital-stack-whitepaper/
https://billd.com/capital-stack-whitepaper/
https://billd.com/webinar/increase-profit-margins-by-accounting-for-the-cost-of-working-capital/
https://billd.com/webinar/increase-profit-margins-by-accounting-for-the-cost-of-working-capital/
https://billd.com/start-here
https://billd.com/start-here
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2025 is a cubed sum.
2025 is the sum of the cubes from 1 to 9, and also the square of (1 + 2 + … + 9)
2025 = 1³ + 2³ + 3³ + 4³ + 5³ + 6³ + 7³ + 8³ + 9³
2025 = (1 + 2 + 3 + 4 + 5 + 6 + 7 + 8 + 9)²

Fun Product:
There are several ways to get to 2025 
using consecutive digits.
2025
= 3⁴ × 5²
= 10 × 3⁴ × 5²
 = 1⁶ × 3⁴ × 5² × 70
We also have:
2025 = 12 × 3 + (4 + 5)(6 + 7)(8 + 9)
2025 = 9 × 8 + 76 + 5⁴ × 3 + 2 × 1

2025 is a square number.
2025 = 45 x 45, and people born in 1980 will have 
age = 45 so (age)2 = year. This is not a common 
occurrence. The last square year was 442 = 1936, 
and the next one will be 462 = 2116.

Funky Digits: 
Write a number with one 1, two 2s, etc, to forty-five 45s. The 
number 122333…4545…45 will have exactly 2025 digits, and 
of course 45^2 = 2025. According to Numbers Aplenty, this is 
the only number greater than 1 with this property.

Five Fun Facts About 2025  
You Probably Didn’t Know

https://www.numbersaplenty.com/2025
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Upcoming 
Webinars

REGISTER HERE

The State of the Construction Insurance 
Marketplace in 2025
WEDNESDAY, FEBRUARY 12, 2025  |  12:-00 - 1:00 PM EST

 

The Presentation will provide an overview of the current 
Construction Insurance market including what to expect 
on your next Renewal by major lines of coverage. How to 
improve your Risk profile to Insurance Carriers to get the 
best possible coverage & pricing terms. Are you ready for 
alternative Market including high WC & GL Deductible 
programs and Group Construction Captives?

 
Presented by:  
Gregory Stephens, CLS, CRIS, EVP, National Construction 
Best Practice Leader

With over 15 years of experience in the sales, leadership 
and operations of independent insurance brokerages, 
Gregory brings a wealth of expertise to his National 
Construction Leader role. As a professionally designated 
Commercial Lines and Construction Risk Specialist, he 
focuses on helping clients and colleagues solve challenges 
by fusing best-in-class creativity and innovation with real 
world solutions. As a graduate of The National Alliance 
for Insurance Education, The National Underwriter, and 
International Risk Management Institute he is dedicated to 
ongoing education and driving transformative solutions.

Gary Semmer, CIC CWCA, Executive Vice President & 
Construction Vertical Practice Leader

With his considerable insurance and risk management 
experience in the construction and real estate industries, 
Gary is AssuredPartners’ Construction Vertical Practice 
Leader. Gary has taught Seminars for the Society of CIC, 
guest lectured at Carlson School of Management, University 
of Minnesota, and has authored articles and presented 
webinars for the Pre-Cast Concrete (PCI) Association and 
American Subcontractors Association (ASA).

How to Build Your Brand on LinkedIn
WEDNESDAY, FEBRUARY 26, 2025  |  12:00 - 1:00 PM EST

 

With 11% of the population and 137 million US users on the platform 
daily, LinkedIn is a powerful tool for personal and professional growth. 
By attending this workshop you'll gain practical tips and actionable 
strategies that can be implemented to maximize your brand's LinkedIn 
presence. This online Workshop will cover the following: 

• Why LinkedIn 
• How to build your profile 
• The LinkedIn Algorithm 
• Creating, sharing, and posting quality content 
• LinkedIn Advanced Search 
• Analytics & Artificial Intelligence 
• Sales Navigator & Advertising (both very brief)
 

Presented by:  
Andrew Schenkel — A seasoned marketing and sales professional 

with a diverse background in branding and business development, 
Andrew began his career working with renowned brands such 
as Warner Music Group, the National Basketball Association, and 
Beanstalk, an Omnicom Agency. In 2019, Andrew ventured into the 
construction industry, joining Apollo Electric, a prominent high-end 
residential and commercial electrical contractor. As the Director of 
Strategic Growth, he oversaw all marketing and sales activations, 
as well as spearheading special projects to help grow the company. 
When Covid-19 disrupted the world in 2020, he started to consult and 
founded his company, Double Play Marketing and Sales. Double Play 
serves as an outsourced Chief Marketing Officer/Marketing Department 
and performs lead generation for clients, taking a data driven and 
sales focused approach with all activations having metrics geared 
towards your brand awareness and/or leads, showing a return on your 
investment. 

Outside of work, Andrew loves spending time with his wife, Jessica, 
daughter, Maddie, and their mini labradoodle, Yogi. He’s an avid NY/NJ 
sports fan and enjoys traveling and golfing. 

REGISTER HERE

https://members.asaonline.com/ap/Events/Register/8EFWmKJUOCRC7
https://members.asaonline.com/ap/Events/Register/3BFnE62SYCQCg
https://members.asaonline.com/ap/Events/Register/VeFG6j2sNCeC9
https://members.asaonline.com/ap/Events/Register/3BFnE62SYCQCg


For more information, visit: xxxxxxxx.com/ilea 
or call xxx.xxx.xxxx, monday-Friday, 8am - 5pm, ET

Featured Products and Services

Lenovo offers discounts on its 
entire line of reliable, high-
quality, secure and easy-to-

use technology products and 
services. Members save up to 
30% off the everyday public 
web price of Lenovo laptops, 
tablets, desktops, all-in-ones, 

workstations, servers and 
accessories.

lenovo.com/us/en/lsp

Save up to 75% off the 
officedepot.com regular prices 

on our Best Value List of 
preferred products. Members 

get free next-business-day 
shipping on qualifying  
orders of $50 or more. 

Text ASASPC to 833.344.0228
and save your free store 

discount card on your phone.
business.officedepot.com/ASA

For more information, visit: 1800members.com/asa or call 
1.800.Members (800.636.2377), Monday-Friday, 8am - 5pm ET

ASA understands and supports your 

personal and professional needs. That is why  

we have leveraged the buying power of our  

members to deliver business solutions and services  

that can help control costs and improve your bottom line. 

Save on everyday 
business needs. 

UPS Capital offers association members  
unique insurance programs to protect against  

the financial impacts of loss or damage  
to goods in transit.

Enhanced discounts to include saving 50%  
on Domestic Next Day and 30% on Ground  

Commercial and Residential shipping.  
Savings start at at least 75% on LTL  

(less-than-truckload) shipments. Plus,  
receive transactional insurance for  

your small package shipments.
savewithups.com/asamembers

https://1800members.com/asa


www.asaonline.com | asaoffice@asa-hq.com

Advocacy - Education - Information

rock solid 
membership value

PRICELESSLIMITLESS
Potential savings from ASA through deals 

with brands like Home Depot and UPS!

$80,000
*rebates earned by ASA 

members from Home 
Depot, Jan-Jun 2024

$245,089
*shipping costs saved by 
ASA members with UPS 

in 2023

Resources and services included 
with your ASA membership!

National & Local 
Advocacy

Subcontractor Legal 
Defense Fund

Subcontract 
Documents Suite

Info Hub Resource 
Library

Education

Networking

News Hub

Free Webinars 
& Podcasts

https://growthzonecmsprodeastus.azureedge.net/sites/1763/2023/10/Home-Depot-How-To-Register-511bbb41-d693-4f27-8680-d1ff1adced4d.pdf
https://www.asaonline.com/advocacy/
https://members.asaonline.com/MIC/Login
https://www.asaonline.com/asa-member-only/
https://www.asaonline.com/chapter-network/
https://fasacares.org/learning-center-2/
https://fasacares.org/news-hub/
https://members.asaonline.com/calendar
https://www.asaonline.com/subcontractors-legal-defense-fund/
https://www.asaonline.com/asadvantage-available-companies/
https://www.asaonline.com/
mailto:asaoffice@asa-hq.com


https://www.asaonline.com/subcontractors-legal-defense-fund/

